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Minutes of a meeting of the Board held via Microsoft Teams and Teleconference on Tuesday, 16th 
June 2020, at 10.00 a.m. 

 
 Elected Members  Nominated by North Lincolnshire Council 
* Messrs J. Coggon (Chairman) * Cllr R. Allcock 
*  P. Cornish (Vice-Chairman) * Mr I. Bint 
*  R. Adam * Cllr J. Briggs 
*  H. Barton * Mr A. Catherall 
  P. Bradwell * Mr T. Mitchell 
  J.H.T. Bramhill  Mr M.D. Pilkington 
  K. Durdy  Cllr Mrs J. Reed 
*  J. Fretwell  Cllr D. Robinson 
*  M.A. Harris * Cllr D.J. Rose 
*  R. Mason   Two Vacancies 
*  M. Wagstaff    
*  M.T. Smith  Nominated by Bassetlaw District Council 
  

 
 Cllr Mrs H. Brand 

    * Cllr Mrs J.M. Sanger 
* Present     
* Messrs A. McGill (Chief Executive) 
*  N. Kemble (Engineer) 
*  R.A. Brown (Technical Engineering Manager) 
* 

 
A. Malin (Senior Operations Manager) 

*  C. Harris (Internal Auditor) 
* Mesdames N. Hind (Finance Manager) 
*  C. Davies (Corporate Services Manager) 
* In attendance  

 
The Chairman welcomed Mr A. Catherall to his first Board meeting. 
 
1. APOLOGIES 
 

Apologies for absence were received from Messrs J.H.T. Bramhill, K. Durdy, M.D. 
Pilkington, and Cllrs D. Robinson, Mrs J. Reed and Mrs H. Brand. 
 

2. DECLARATIONS OF INTEREST 
 

None. 
 

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 
 None. 
 
4. BOARD MINUTES (Pages 486 to 495) 
 

 RESOLVED 

That the minutes of the meeting of the Board held on 24th March 2020 be 
confirmed as a correct record and the resolutions be adopted by the Board. 
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5. MATTERS ARISING 
 

5:1 Minute 14:8:2, Page 493 - Asset Renewal and Refurbishment Report - Bewcarrs 
Pumping Station 

  
 Cllr R. Alcock queried the progress of work, it was agreed to discuss this matter under 

agenda item 14. 
 

RECEIVED 
 

6. CONSORTIUM COMMITTEE MINUTES 
 

The Chief Executive presented the attached minutes of the Consortium Committee meeting 
held on the 19th May 2020 and updated members on the recruitment process for the 
modelling analyst which was still ongoing.   
 
  RESOLVED 
 

That the attached minutes of the meeting of the Consortium Committee held on 
19th May 2020 be approved and adopted by the Board.  

 
7. HEALTH AND SAFETY 
 

The Senior Operations Manager reported on three health and safety incidents across the 
Consortium since the last meeting.  One of these was in the Isle of Axholme area but 
fortunately this was minor with no injuries being sustained.  Investigations into the root 
causes were ongoing.  Employees had been reminded of the importance of reporting 
incidents and near misses.   
 
Some plant replacement had been delayed due to Covid-19 and additional costs in the 
region of £1,000 had been incurred for repairs to one of the vehicles due for replacement.  In 
response to Mr R. Adam, the Senior Operations Manager confirmed that all plant had been 
serviced and additional spares had been ordered for machinery to ensure continued 
operation during the summer maintenance period.    
 
Officers continued to follow advice and guidance from the Government to ensure the health 
and welfare of all staff and visitors to the Board’s sites and the Covid-19 Risk Assessment 
was being monitored and amended accordingly.   
 
Some planned training courses had been postponed due to the pandemic and Officers were 
assessing the workload to ensure only trained and competent staff were undertaking tasks.  
Options for inhouse and online training were being considered.   

 
  RECEIVED 
 
8. RISK REGISTER 
 

The Chief Executive presented the Dynamic Risk Assessment which was reviewed by the 
Senior Management Team weekly and highlighted the areas which were considered to be 
high risk.   
 
Mr R. Adam queried whether the proposed Beaver release should be included; this would be 
discussed under agenda item 14.  

 
  RECEIVED  
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9. DRAINAGE RATES AND SPECIAL LEVIES 
 

The Finance Manager reported that £4,500 of the £10,499.43 brought forward from 2019/20 
had now been collected.  At the 1st June 2020, £88,422.12 of drainage rates and 
£405,812.50 of special levies for 2020/21 had been collected; 37.99%. 
 
 RECEIVED 
 

10. FINANCE 
 
 10:1 Management Accounts for the Year ending 31st March 2020 
 

The final accounts for the year 2019/20 had been prepared and were presented for 
members’ approval.  The Finance Manager reported that the grant income had been 
higher than anticipated resulting in a surplus profit of £257,424.26, however, the 
expenditure for these schemes had not yet been incurred. 

 
It had been identified that the value of the plant assets had not been depreciated to 
their book value in the accounts and as a result an adjustment of £359,600.71 had 
been included, this had been taken out of the plant reserves.   
 
It was noted that Board owned assets (pumping stations, depots and land) were not 
currently included in the balance sheet fixed assets. 
 
It was proposed by Mr P. Cornish and seconded by Cllr Mrs J. Sanger that the 
accounts be approved. 
 
The Finance Manager also reported that for transparency a schedule of movement of 
funds between schemes and reserves for 2019/20 had been included for members 
approval along with a list of the Board’s current schemes.  It was proposed by Cllr R. 
Alcock and seconded by Cllr Mrs J. Sanger that the schedule of transfers be approved 
by the Board. 

RESOLVED 

(a) That the attached Management Accounts for the year ending 31st March 
2020 be approved.    

(b) That the attached schedule of transfers be approved.  

10:2 Audit of Accounts for the Year Ending 31st March 2020 
 

The Board’s Internal Auditor presented the attached report for the year ending 31st 
March 2020.    The report had highlighted one issue of high importance which was the 
Board’s level of reserves, however, he was pleased with the plans in place to increase 
the reserves to a minimum of 30% by 2023/24.  As part of the Annual Governance 
return the auditor had ticked that the Board’s reserves were sufficient as there was a 
clear plan to increase over the coming years; this was something he would keep under 
review with the Senior Management Team. 

 
It was noted that the Board’s website required updating and a plan was in place.  The 
Auditor had also reviewed health and safety and the purchase ordering process.   
 
Cllr Mrs J. Sanger endorsed the auditors’ report and gave thanks for the hard work of 
Officers which she would pass on to Bassetlaw District Council.  
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  RESOLVED 
 
  That the attached Internal Auditors report be noted.     
 

10:3 Annual Governance Statement and Review of Internal Control 

The Finance Manager presented the Annual Governance Statement for consideration 
by members who agreed that the Board had a sound system of internal control.  It was 
proposed by Mr P. Cornish and seconded by Cllr J. Briggs that the statement be 
approved. 

RESOLVED  

That the attached Annual Governance Statement for 2019/20 be approved 
and signed by the Chairman and Chief Executive. 

10:4 Accounting Statements of the Annual Governance and Accountability Return 

The Finance Manager presented the accounting statements for 2019/20 for 
consideration by the Board.  It was proposed by Mr P. Cornish and seconded by Cllr R. 
Alcock that the accounting statement be approved. 

   RESOLVED 

That the attached Accounting Statement for 2019/20 be approved and 
signed by the Chairman. 

10:5 Variance Report for the Year Ending 31st March 2020 

The Finance Manager presented the variance report which showed an improved 
position to that expected when the estimates were prepared.  

The Board’s surplus operating cash position was £127,743.90 which was over the 
£16,208 expected.  This was 14.14% of the Board’s net annual expenditure and, whilst 
better than expected, it was still lower than the Board’s reserve policy of 30%. 

In response to Cllr R. Alcock, Officers confirmed that flood defence grant-in-aid and 
local levy funding had been received but the Engineering team was investigating other 
external funding sources. 

Cllr D. Rose appreciated the need to increase the reserves but suggested that a 4% 
increase in rates should be the maximum applied.  He enquired what percentage 
increase other Boards had made this year.  The Chief Executive explained that 
comparisons were difficult as increases were based on the work required and all 
boards were in different positions with the amount of pumping stations and 
refurbishments required.  The Internal Auditor emphasised that of the 15 Boards he 
had audited this year, the Isle of Axholme was the only one with reserves lower than 
the recommended level, all others had increased their rates sufficiently to maintain 
these. 

  RESOLVED 

   That the attached variance for 2019/20 report be approved. 
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10:6 Cash Reserves and Investments at 31st March 2020 

The Finance Manager reported that the Board had £1,795,342.22 invested across four 
accounts.   

Two loans totalling £297,726.68 remained outstanding with the Public Works Loan 
Board. 

 RECEIVED 

10:7 Payments over £500 

A schedule of payments over £500 totalling £154,346.57 made since the last meeting 
was presented for members’ approval.  

   RESOLVED 

   That the attached schedule of payments over £500 be approved. 
 
11. OPERATIONS REPORT 
 

The Senior Operations Manager reported that 300 meters of toe piling had been completed 
on Folly Drain with another 100 meters still to be completed by the end of June 2020.  
Following the heavy rainfall in November 2019, slips had occurred on Paupers and Old River 
Drains; four of these had been repaired with another three still to be completed.  Temporary 
damming had been undertaken on the Kelfield Catchwater to allow inspection of the sump 
and repair to the gravity discharge.  The remaining bank works around the station to improve 
access to the gravity discharge and over the channel had also been completed.  Mr J. 
Coggon queried when the fencing work at the station would be completed, the Technical 
Engineering Manager confirmed that the fencing work would be completed at the end of the 
refurbishment. 
 
Officers were monitoring watercourses to establish where early cuts would be necessary and 
this was expected to include Paupers Drain at Crowle and Ingham Drain in Epworth.  Mr R. 
Mason highlighted that Paupers Drain west of the A161 had growth of watercress and the 
Senior Operations Manager agreed to investigate and arrange for this to be cut if necessary. 
 
The recent dry weather had resulted in low water levels across the Board’s watercourses.  
Steps to replenish the systems were being taken through licenced transfer points.  Mr M.A. 
Harris highlighted the low levels in Snow Sewer and asked if the Board could raise this.  The 
Technical Engineering Manager confirmed that this was being reviewed with the 
Environment Agency (EA) as, before large volumes could be moved the levels must be 
below 1.2 metres, otherwise transfer could only be to relieve fish stress.  He stated that the 
current levels were higher than 1.2 metres.  It was noted that gravity discharge from the 
system had been stopped to try to maintain levels and these were being reviewed regularly.   
 
In response to Mr M.A. Harris Officers confirmed that there was a wider drainage scheme 
being undertaken in the Heckdyke area.  There were regularly issues with low levels in this 
area and options to transfer water back into the catchment were being explored as part of the 
Heckdyke scheme. If Langholme Pumping Station was included, there may be the option to 
install a direct feed into the upper end of the Langholme Catchment from the River Idle and 
through to Heckdyke, however, this was at least two years away from delivery.  Other options 
for a wider scheme to transfer water at Idle Stop Pumping Station and to increase the levels 
in the Ferry Drain which could be transferred, were being considered.  Officers were working 
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closely with the EA to find a suitable option and would bring this back to the Board for 
consideration.  
 
The heavy rainfall in November 2019 had delayed some of the planned winter maintenance 
work and any work not completed would be undertaken as part of the 2020/21 winter 
programme; this included Smeath Lane Drain, Woodhouse Branch, Axholme Game Farm 
Branch, Medley Drain, Belshaw Lane Drain and Lound Hall Drain.   
 
Mr R. Adam referred to the work undertaken by the Board last year on the Lound Hall Drain 
up to the A1 last year.  He stated that this was very close to the River Maun which, when in 
flow, overtopped into here very nearly causing flooding on the road.  Mr Adam had raised this 
with the EA and was awaiting a meeting.  He emphasised that the Board needed to work with 
the EA to ensure that the River was cleaned out.  The Senior Operations Manager stated 
that he would also pursue this with the EA. 
 
The Board had been asked to undertake slip repairs for the EA on South Level Engine Drain 
under the Public Sector Cooperation Agreement, however,  levels in the River Torne system 
were currently too high for the work to be completed and it would, therefore, be undertaken 
during the summer maintenance programme.  
 
There had been some delays purchasing the two new Ford Rangers and small tools, Officers 
were reviewing prices to see if there would be any impact on the estimated costs. 

 
  RECEIVED  
 
12. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

12:1 Telemetry System Replacement (AX20303) 
 

The Engineer presented a detailed report on the five tenders returned for the provision 
of a new telemetry system for the Water Management Consortium and Doncaster East 
Internal Drainage Board.  Of these, three had been shortlisted and discussions with the 
tenders had commenced.  All tenders submitted had exceeded the estimate and 
Officers were identifying where costs could be reduced.  All tenders had included a 
large risk element in their tenders for installation as they did not know the sites and 
Officers stated that this could be reduced if the work was undertaken by a contractor 
familiar with the pumping stations.  This option had been discussed with the tenderers 
and they were content with this arrangement which would result in a saving of £1,500 
per station.  Quotations for this element of the contract were therefore being sought 
separately.   
 
An analysis of the tenders had been undertaken by Officers to ascertain the whole-life 
cost and this highlighted that a higher capital investment resulted in significant 
operational savings increasing over time, e.g. investing an additional £22,500 now 
would reduce operational costs by one fifth. 
 
The Engineer reported that although a figure of £140,000 was included in the report for 
the new telemetry system, he expected that the actual cost would be lower. 
 
It was proposed by Cllr Mrs J. Sanger and seconded by Cllr D. Rose that the Board 
transfer funds to cover the additional expenditure and delegate authority as detailed 
below. 

  



Minutes of a Meeting of the Isle of Axholme and North Nottinghamshire Water Level Management 
Board held on 16th June 2020. 

 

- 502 - 

 RESOLVED 

(a) That live projects at Southfields and Heckdyke Pumping stations fund their 
own telemetry capital cost at an expected cost of £5,100 per station. 

(b) That £3,500 be reallocated from Guns Beck (AX17016), £3,500 from 
Welham Hall Drain (AX18007), £3,000 from Toft Dyke (AX17015), £21,570 
from unspent asset renewals (2019) and £10,000 from access 
improvements 2019/2020 (AX19500), to the 2020/2021 telemetry budget. 

(c) That delegated authority be awarded to the Chairman, Vice-Chairman, 
Chief Executive and Engineer to award the telemetry contract up to 
£140,000 capital cost. 

12:2 Emergency Pump Repairs (AX19302)  

(a) Wiseton Pumping Station  

Officers had affected a cost-effective short-term solution at the station following 
failure of the external pump.  This work had involved refurbishment of the 
generators on the other three pumps and installation of cooling and ventilation in 
the control panels; a total cost of £10,000, to ensure their reliability over the next 
two years.   

The internal capacity of the station was 3.5m3/s and it was very rare for all four 
pumps at the station to be operational at the same time.  The risk of flooding was 
very low, there were no properties at risk, and any flooding effecting agricultural 
land would be short-lived.  The Engineer therefore recommended that the 
external pump was not repaired at this time.  

See also item 12:7 below.   

Mr M.A. Harris had concerns about the effect of the poor state of the River Idle on 
the station.  The Engineer noted that any work required on the River Idle would 
need to be undertaken in partnership with the EA as the Board discharged into it 
at a number of locations.  Officers were progressing this with the EA who were 
looking to undertake some weedcutting and clearance works this year, Officers 
would keep pushing for additional work to be completed.  

RESOLVED 

That the Board agree not to expend money on the failed external 1.8m3/s 
pump at Wiseton Pumping Station pending the station rebuild. 

(b) General Update 

Officers gave the following update for information:  
 
Cow Lane Pumping Station - Refurbishment work had been delayed due to 
difficulties removing the pumps, however, the contractor had now returned to site 
with specific equipment to lift them. 

 
Bewcarrs Pumping Station - Pump Number 1 had been returned to site and was 
now operational; the cost of the work £7,500 (includes 50% discount).  Pump 
Number 2 would be lifted and inspected for seal damage shortly.   
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Pumps - As a result of concerns raised by the Engineer on behalf of the Board, 
Bedford Pumps had increased their warranty to five years (excluding seals) and 
had updated materials to stainless for shafts and to a higher quality of bearing on 
all new pumps at no extra cost. 

 
Common Carrs Pumping Station -  The new pump was ready for installation 
following completion of the new pipework.   
 
South Street Pumping Station - The electric pump had been repaired and was 
now fully operational.  Officers were investigating automatic greasing solutions. 
 
Kelfield Pumping Station - Following partial failure of the electric motor on the 
new inside pump, the pump was removed and a new motor installed at the 
contractor’s expense.  An installation date was awaited. 

 
  RECEIVED 
  
12:3 Demolition of Southfield and Gringley Garr Pumping Stations  
 

The Chairman reported that parts from the engines had been removed to be used for 
spares at Quinceys Pumping Station Museum in Lincolnshire, the remainder would be 
sold for scrap.  A bat survey would be undertaken at Southfield once Covid-19 
restrictions allowed. 

 
  RECEIVED 
 

 12:4 Kelfield Pumping Station Refurbishment 
 
Work on the panel modification and installation of the new fish-friendly pumps was 
underway.  Pile painting which had stopped last year due to the heavy rainfall had been 
further delayed as the contractors had furloughed their workforce. 
  

  RECEIVED 
 
 12:5 South Street Pumping Station 
 

Work on the new control panel and installation of the new fish-friendly pump to replace 
the diesel was underway.  An order had been placed with Northern Power Grid to 
upgrade the electricity supply and details regarding wayleaves and the location of the 
transformer were being finalised.  Drawings for a new mezzanine floor to raise the 
control panel above the Trent breach flood level were being prepared and quotations 
would be sought for the work.   
 
The above work would also necessitate electrical works in the adjacent museum.  A 
provision of £6,000 had been made in the estimates for this and Officers were liaising 
with the contractor to find a solution which met current Regulations and was within 
budget.  

 
  RECEIVED  
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 12:6 South Field Pumping Station  
 

Work on the new control panel and submersible pumps was underway with Pump 
Number Three due for removal and refurbishment this month. 

 
 RECEIVED 
 
12:7 Wiseton Pumping Station Refurbishment 
 

Discussions were underway with Severn Trent Water in relation to the time they 
operated Wiseton Pumping Station as Officers understood an agreement was entered 
into with the British Waterways Board to increase the capacity of the station to 
accommodate the protection of the Chesterfield Canal by installing controlled overflow 
weirs.  This increased capacity resulted in an estimated 35% off the current capacity of 
the station.  The Board currently holds no records in relation to this and the Rivers Idle 
and Ryton Board was formed in 1987, several years after the extension.  Members 
were asked to contact Officers if they had any information relating to such an 
agreement.  In response to Mr R. Adam, the Engineer reported that he would arrange a 
meeting with the Canal and Rivers Trust to discuss the options once he had 
ascertained the details of the agreement. 
 
Topographical survey and modelling would be procured and concept solutions 
developed to identify a shortlist of preferred options based on whole-life costings.  The 
Engineer envisaged that a new build option would likely be the most cost-effective 
solution. 
 
The Engineer reported that screw pumps would be considered for the new station if 
suitable as these were more reliable, fish friendly and had an increased lifespan. 
 
  RECEIVED 

 
12:8 Heckdyke, Three and Four Bridges Pumping Stations Refurbishment/Rationalisation 
 

Officers reported that an additional £30,000 local levy funding had been awarded to 
support concept development which should cover much of the cost of survey and 
modelling; the Board had a further £19,643 allocated. 
 
The contract for the modelling work had been awarded to Capita Ltd at a cost of 
£19,770 (within the £20,000 budget).  Capital had commenced work and the majority of 
the data and additional surveys required by them had been provided by the 
engineering team.  Delivery of the modelling report for the baseline model including 
option investigations/testing should be delivered by August this year. 
 
Being a rationalisation scheme in the Isle of Axholme Strategy area, this project was 
high priority from the Environment Agency’s perspective, attracting a good share of 
grant-in-aid. 
The Engineer agreed to meet with Mr M.A. Harris who may be able to provide some 
local information regarding the station and the area.  
 
 RECEIVED 

 
13. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 
 

Environment Agency matters had already been discussed under Operations Report and 
Asset Renewals and Refurbishments. 
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14. ENVIRONMENTAL REPORT 
 
 Nottinghamshire Wildlife Trust was evaluating releasing Beavers in a fenced enclosure at the 

Idle Valley Nature Reserve.  The project was in the development stage with a possible 
release in 2021 and would require a license from Natural England.  It was likely that the Idle 
Valley Nature Reserve could sustain a population of Beavers.  The adjacent watercourses 
were probably too shallow for free living Beavers to live in without constructing a network of 
dams. 

 
 Mr R. Adam expressed concern about potential impacts on the Board systems and that the 

Board should be involved and kept informed to mitigate potential risks.  Mr I. Bint stated that 
if undertaken in a controlled way he was in favour of the reintroduction of native species.   

 
 The Chief Executive stated that his main concern was the potential future impact of the 

species on the Board’s operations.  The Environmental Officer would be asked to investigate 
further and give a full report to the Board at a future meeting. 

 
 RECEIVED 

 
15. POLICY REVIEW 
 

Officers had reviewed and updated the Board’s Complaints Procedure, Gifts and Hospitality 
Policy, Data Protection Privacy and Breach Policy, Anti Fraud and Corruption Policy, Whistle 
Blowing Policy, Anti Bribery Policy and the Risk Management Policy.  They were continuing 
to review the Board’s other policies to ensure compliance and best practice.  Refresher 
training would be given to staff and would be available to members on the Members on-line 
training programme which would be available later in the year.  The seven policies were 
circulated for members comment and approval. 
 
Members were also reminded that any changes to Declarations of Interest should be notified 
to Officers as soon as possible following the change.  Officers would be reviewing the current 
declarations and any requiring update would be sent to members to be completed before the 
next meeting. 
 
  RESOLVED 
 

That the Complaints Procedure, Gifts and Hospitality Policy, Data Protection 
Privacy and Breach Policy, Anti Fraud and Corruption Policy, Whistle Blowing 
Policy, Anti Bribery Policy and the Risk Management Policy be adopted by the 
Board. 

 
16. QUERIES AND COMPLAINTS 
 

Officers reported that any queries or complaints were recorded on a log however monitoring 
of the process was manual.  A system was therefore being developed which flagged up 
reminders to ensure the queries were dealt with in a timely manner.  Complaints were 
reportable part of the IDB1 Annual Return and the new system would make this easier. 

 
Complaints would be reported to the Board as one of its KPIs once the new system was up 
and running.   

  
  RECEIVED  
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17. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 

17:1 Byelaw Applications 
 

No byelaw applications had been dealt with under delegated authority since the last 
meeting 

 
  RECEIVED 
 
17:2 Section 23 Applications 
 

No Section 23 applications had been dealt with since the last meeting. 
 
  RECEIVED 

 
17:3 Planning Applications 

 
The Board had not objected or commented to any planning applications since the last 
meeting. 

  
The Board had provided appropriate comments relating to surface water drainage on 
four planning applications since the last meeting. 

 
Mr R. Adam queried the planning which had been submitted for on land at Wiseton and 
asked if the Board was asking for contributions from the developers.  The Operations 
Manager reported that representations regarding run off had been made to the Council 
however nothing had yet been received.  He would contact the Council to ensure that 
the Board’s comments had been noted. 

 
 RECEIVED  
 

18. ANY OTHER BUSINESS 
 
 None.  
 

CHAIRMAN 


