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Minutes of a meeting of the Board held via Microsoft Teams and Teleconference on Tuesday, 22nd 
September 2020, at 10.00 a.m. 
 Elected Members  Nominated by North Lincolnshire Council 
* Messrs J. Coggon (Chairman) * Cllr R. Allcock 
*  P. Cornish (Vice-Chairman) * Mr I. Bint 
*  R. Adam * Cllr J. Briggs 
  H. Barton  Mr A. Catherall 
  P. Bradwell  Mr T. Mitchell 
  J.H.T. Bramhill * Mr M.D. Pilkington 
  K. Durdy * Cllr Mrs J. Reed 
  J. Fretwell  Cllr D. Robinson 
  M.A. Harris  Cllr D.J. Rose 
  R. Mason   Two Vacancies 
*  M. Wagstaff    
  M.T. Smith  Nominated by Bassetlaw District Council 
  

 
* Cllr Mrs H. Brand 

    * Cllr Mrs J.M. Sanger 
* Present     
* Messrs A. McGill (Chief Executive) 
*  N. Kemble (Engineer) 
*  R.A. Brown (Technical Engineering Manager) 
* 

 
A. Malin (Senior Operations Manager) 

*  D. Braddy (Operations Manager) 
*  D. Cowling (Planning and Development Control Officer) 
* Mesdames N. Hind (Finance Manager) 
*  C.B. Davies (Corporate Services Manager) 
* In attendance  

The Chairman introduced Mr D. Braddy, the new Operations Manager who had started work and 
was settling in well.  

1. APOLOGIES 

Apologies for absence were received from Messrs H. Barton, P. Bradwell, K. Durdy, R. 
Mason, M.T. Smith, A. Catherall, T. Mitchell and Councillor D.J. Rose. 

2. DECLARATIONS OF INTEREST 

Cllrs J. Briggs, R. Allcock and Mrs J. Reed declared an interest in agenda item 16 as 
members of North Lincolnshire Council. 

Mr P. Cornish declared an interest in agenda item 18. 

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 

Cllrs R. Allcock and Mrs J. Reed requested an update on riparian drainage issues. It was 
agreed that if not covered under exiting agenda items this would be covered under any other 
business. 

4. BOARD MINUTES (Pages 496 to 506) 

 RESOLVED 

That the minutes of the meeting of the Board held on 16th June 2020 be 
confirmed as a correct record. 
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5. MATTERS ARISING 

None. 

6. HEALTH AND SAFETY 

The Senior Operations Manager reported that Officers were reviewing the Covid-19 
restrictions and the Board’s specific Risk Assessment on a regular basis to ensure that the 
Board was compliant. 

An update on new regulations regarding welding was given and officers reported that the 
welding risk assessment would be updated in line with these.   

An update on incidents reported since the last meeting was presented.  Nine incidents/near 
misses had been recorded across the consortium, five of which were in the Isle of Axholme 
area.  It was, however, noted that this was likely to be because of increased reporting from 
the Isle of Axholme staff who were being actively encouraged to highlight near misses and 
any damage, rather than a lapse in health and safety.  All incidents and near misses were 
analysed to establish the root cause and measures put in place to prevent a reoccurrence.   

There had been one incident which was brought to the Board’s attention where an excavator 
had been driven into a watercourse.  Officers had undertaken a full investigation into this 
matter the Operative was unharmed but costs of around £1,400 to recover and £3,000 to 
repair cosmetic damage had been incurred.   

Although some training courses had not been running due to Covid-19 restrictions, this was 
picking up and courses were now being booked.  In the interim, in-house assessments of 
capability had been undertaken. 

  RECEIVED 

7. RISK REGISTER 

The Corporate Services Manager presented the Dynamic Risk Assessment which was 
reviewed by the Senior Management Team weekly and she gave an overview of the 
following areas.   

(a) Pumping Stations - details covered under Asset Renewal report. 

(b) Fishing and Shooting Rights - being reviewed by the Environmental Officer. 

(c) Rationalisation Plan and Funding - submitted and included on the Asset Renewal 
report. 

(d) Meetings with Councils - to be arranged towards the end of the year. 

(e) Website Review - content and format of the Board’s website to be reviewed and 
updated later this year.  

(f) Covid -19 - already covered under Health and Safety report. 

(g) Vacancies - all vacancies now filled. 

(h) Weekly Staff Meetings - introduced, particularly important with staff working from 
home.  
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In response to Cllr Mrs J. Reed, Officers confirmed that Accessibility Regulations would be 
taken into account when reviewing the website to ensure any requirements which applied to 
the Board were met. 

It was agreed that the Dynamic Risk Register would be circulated to members with the 
agenda in future. 

  RECEIVED  

8. DRAINAGE RATES AND SPECIAL LEVIES 

The Finance Manager reported that at the 8th September 2020, £383,617.64 of drainage 
rates and £405,812.50 of special levies for 2020/21 had been collected; 60.69%. 

The Chairman asked for a breakdown of the £10,499.43 outstanding at the 31st March and it 
was agreed to include this in the next report. 

 RECEIVED 

9. FINANCE 

 9:1 Management Accounts for the Period Ending 31st July 2020 

 The Finance Manager reported that income was higher than expected giving a positive 
income variance of £11,175.71, however, this included income from use of own plant 
and labour which was offset by lower than expected costs and had no impact on actual 
income.  Maintenance and Development Expenditure was higher than expected 
resulting in a negative variance of £165,097.04.   

It was estimated that electricity costs would be £20,000 lower than budgeted giving a 
surplus of £19,675.39 to be transferred to reserves if there were no overspends 
elsewhere. 

RESOLVED 

That the attached Management Accounts for the period ending 31st July 
2020 be approved.    

9:2 Cash Reserves and Investments at 31st July 2020 

The Finance Manager reported that a total of £1,809,312.79 invested across four 
accounts.   

Two loans totalling £290,427.61 remained outstanding with the Public Works Loan 
Board. 

 RECEIVED 

9:3 Payments over £500 

A schedule of payments over £500 totalling £511,449.57 made since the last meeting 
was presented for members’ approval.  

   RESOLVED 

   That the attached schedule of payments over £500 be approved. 
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10. OPERATIONS REPORT 

Maintenance Works 

The Senior Operations Manager reported that the remaining slips on Paupers Drain had 
been repaired.  All known slips had now been repaired although there may be some 
additional ones identified during the summer maintenance works.   

Annual maintenance work was progressing well despite some time being lost due to weather 
conditions and machinery faults.  Flailing was slightly ahead of target with 56.3% complete 
and weedcutting slightly behind with 47.6% (49.6% expected).  Officers anticipated that all 
works would be complete by the beginning of November.   

Planned winter work included schemes which had been delayed last year due to slips 
caused by the bad weather as well as some additional reforming work. 

Mr R. Adam stated that completion of the second phase of work on Lound Hall Drain was 
imperative following flooding last year and he asked officers to emphasise that this was 
caused by lack of maintenance on the Environment Agency’s (EA) watercourse on the River 
Maun.  The Technical Engineering Manager reported that the watercourse was due to be 
flailed and weedcut, with work due to commence in November this year.  Issues with the 
River Maun were regularly raised by the Board and local residents but to date there had 
been no commitment from the EA on maintenance. 

Plant 

Officers reported on recent issues with the Spearhead; (a) during hot weather the inner tubes 
rubbed on the inside of the tyre causing it to slowly deflate, and (b) a shattered windscreen 
which had resulted in some down time whilst a replacement was sourced and fitted.  The 
latter had resulted in an eye injury to the driver and additional options to prevent the glass 
shattering in the future were being investigated.  Mr R. Adam queried the length of time the 
spearhead had been out of action, stating that a spare windscreen had been purchased last 
time this occurred to avoid this issue.  He queried whether a tractor and flail would be a 
better option if more reliable.  The Senior Operations Manager confirmed that a spare 
windscreen would be kept in stock.  The Technical Engineering Manager confirmed that 
some of the down time had been caused by the machine’s inability to be used in very wet 
conditions due to health and safety concerns.  In response to Mr Adam, he confirmed that 
the machine was fitted with a Herder head which was due to be replaced and would be 
reported to the November Plant and Compensation Committee in November. 

A faulty water pump on the JCB excavator had been replaced. 

The Volvo wheeled excavator had suffered some damage as a result of the accident 
(reported in 6. above), this had been assessed by Volvo following recovery and some 
damaged safety railings and ancillary parts were being replaced. 

Two Isuzu pickups were due to be replaced this year, however, purchase had been delayed 
due to manufacturers’ having staff on furlough.  It was noted that prices had increased 
significantly, and Officers were investigating options and would report back to the Board. 
Delivery was expected to be significantly delayed. 

  RECEIVED  

Cllr Mrs J. Reed left the meeting. 
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11. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 

The Chief Executive reported that Public Sector Cooperation Agreement negotiations were 
ongoing and a programme of winter works was awaited from the Environment Agency (EA).  
The Technical Engineering Manager had attended several meetings regarding work on the 
River Idle and South Level Engine Drain, however, the EA had not yet issued an order for the 
work.  

The Chief Executive reported that the Board had been holding up water in the system to 
allow pump one Phase One testing at Keadby to be undertaken; this was expected to be 
completed by mid-September.  The Operations team had been liaising with the local 
landowners who had concerns about the higher water levels in the catchment.  In response 
to Cllr J. Briggs, Officers confirmed that if a flood or heavy rainfall event occurred, testing 
would be postponed to allow water from the Crowle area to be cleared.  Plans for this were in 
place and the EA was monitoring the forecast.  The other pumps and gravity outfall were 
working satisfactorily and there should be sufficient capacity to convey water out of the 
system if needed. 

Mr M. Pilkington reported that the area of land between Snow Sewer and Warping Drain was 
full of thistles and Ragwort and needed flailing.  The Senior Operations Manager reported 
that this was a wildlife designation so any work would be undertaken under the guidance of 
the Board’s Environmental Officer.  He would also review to see whether livestock 
restrictions should be in place as these were injurious weeds.  Mr Pilkington highlighted that 
ponies were being grazed on the land illegally and asked what could be done about this.  
The Chief Executive reported that this would be investigated the best course of action 
reported back to the Board in November.     

  RECEIVED  

12. ASSET RENEWAL AND REFURBISHMENT PROJECTS 

12:1 Telemetry System Replacement (AX20303) 

 A contract for the supply, programme, trial sites and managed services was to be 
awarded to Schneider Electric and to Inter-Lec Limited for installation.   There were still 
some minor issues to resolve prior to awarding the contracts but the projected 
completion date was 31st March 2021.  The Engineer reported that, for the system to 
function, cloud-based software and data needed to be stored and operated from a 
physical computer server.  There was a licensing cost implication to this and he, 
therefore, suggested that it would be more cost effective to licence all four Boards as 
one.     

  RESOLVED 

(a) That the Board nominate Lindsey Marsh Drainage Board as sole Licence 
Holder; LMDB would sub-licence to the other Consortium boards. 

(b) That delegated authority be given to the Chairman to sign the agreement 
on behalf of the Board. 

 12:2 Demolition of Southfield and Gringley Garr Pumping Stations  

Quotations had been obtained and adjudicated and one supplier had offered a 5% 
discount for placing an order for both these sites and one in Doncaster East IDB area.  
This quote was £400 more expensive than the cheapest, however, there would be 
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savings in staff time managing and administering the contracts.  Costs were 
£14,045.75 for Southfield Pumping Station which was within the £20,000 budget, and 
£20,852.50 for Gringley Pumping Station.  The Budget for demolition at Gringley 
Pumping Station was £25,000 with costs to date of £6,567, leaving a shortfall of 
£2,419.  Officers suggested that £5,000 could be taken from the Asset Renewal Budget 
to cover any additional costs; this would be discussed under agenda item 13. 

In response to Mr R. Adam, the Engineer confirmed that Officers would ensure that the 
site at Gringley Pumping Station was levelled and cleared and any equipment salvaged 
if possible. 

 RESOLVED 

(a) That the Board place an order with CLS Demolition to demolish Southfield 
Pumping Station at a cost of £14,045.75 and Gringley Pumping Station at a 
cost of £20,852.50. 

(b) That the additional expenditure in respect of Gringley Pumping Station be 
noted. 

 12:3 Environment Agency - Project Application and Funding Service (PAFS) 

The Environment Agency had completed a total project refresh for the next six year 
funding period.  Officers had provided an update for all the Board’s planned schemes 
and had taken the opportunity to undertake a thorough review of the scheme scope 
following last year’s flooding which resulted in some changes to the forward 
programme.  A review of projected costs had also been undertaken and the opportunity 
taken to reassess flood defence grant-in-aid (FDGiA) requirements.  The Engineer 
highlighted that although the Board’s costs had increased so had the FDGiA 
contributions.  Whist confirmation was still awaited, Officers expected that the Board’s 
contribution would increase from £1,595,000 to £1,956,000 and that FDGiA funding 
would increase significantly from £871,000 to £3,138,000. 

In response to Cllr R. Allcock the Engineer confirmed that Officers were reviewing 
capacity within the team to ensure they were able to undertake the additional work.  
The Chief Executive stated that the Board needed to find a balance to ensure the 
Consortium was working efficiently and the output increasing. 

  RECEIVED 

 12:4 Derrythorpe Pumping Station - Motor Refurbishment 

An order for £6,900 had been placed and work was complete.  Weather conditions had 
allowed the contractor to complete both pumps concurrently saving £1,600.  
Replacement of the cowlings had been advised and there were funds available in the 
budget for this work to be undertaken. 

    RECIEVED 

 12:5 South Street Pumping Station 

A planning application to install the transformer kiosk had been submitted and 
quotations sought for the supply and installation the mezzanine flooring to raise the 
control panel.  As the quotations were very high, Officers were investigating a more 
cost-effective option.   
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Scheme costs to date were £332,484 against a £493,000 budget. 

  RECEIVED  

 12:6 Southfield Pumping Station  

Refurbishment on pump three had been completed and two new cannister pumps and 
control panel were being manufactured.  Remaining work to be undertaken included 
installation of flow splitters, painting of piles and greaser kiosk/moving of greaser.  The 
committed costs on this scheme would be reviewed and any savings made used to 
offset the Kelfield Scheme overspend.  

Costs to date were £201,838 against the £398,000 budget. 

  RECEIVED 

 12:7 Kelfield Pumping Station Refurbishment 

The dam was still in place and shot blasting and painting of the piles had been 
completed.  The faulty electric motor on the internal pump was being replaced under 
warranty with the pump and motor due to be reinstalled in October 2020.  The 
previously refurbished pump which was to be replaced by a new fish friendly pump was 
due for installation late October 2020.  Installation of new windows, security fencing 
and general tidying of the external surface areas were still to be completed 

Fisher German had reviewed and submitted a report on the outstanding compensation 
claims as part of the improvement works undertaken on the Kelfield Catchwater Drain 
and Kelfield East Drain, Officers were reviewing the report. 

Scheme costs to date were £591,533 against the overall approved budget of £580,475.  
The Engineer and Technical Engineering Manager were investigating additional 
funding options to cover the overspend on this scheme. 

   RECEIVED 

12:8 Cow Lane Pumping Station Pump Refurbishment 

Pump one was being refurbished and work on pump two would commence once this 
had been reinstalled.  All work was to be completed by the end of October 2020. 

  RECEIVED  

 12:9 Emergency Pump Repairs (AX19302)  

Officers gave the following update for information:  

(a) Wiseton Pumping Station - Generators on pumps 2,3 and 4 had been refurbished 
and replaced with additional cooling and ventilation installed on the control 
panels. 

(b) Bewcarrs Pumping Station - Pump two was to be inspected for possible seal 
damage, it was expected this work would be undertaken when the pumps at 
Kelfield were installed. 

(c) Common Carrs Pumping Station - The new pump and pipework had been 
installed, some capacity issues had been identified with the pump delivering more 
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than expected.  Remedial work to the building was still required and Officers had 
arranged to meet a civils contractor to look at options.  Funding for this additional 
work would be considered once full details were available. 

RECEIVED  

12:10 Wiseton Pumping Station Refurbishment 

Topographic surveys of the watercourses within the Wiseton catchment were being 
undertaken and, once complete, modelling would be undertaken inhouse to support the 
outline business case application.  Estimated scheme costs were £1.3M, current 
allocated funds were £25,000 local levy contribution, £575,000 FDGiA and £320,000 
IDB approved funding.  The funding shortfall, assuming receipt of FDGiA and local 
levy, was £380,000.  Officers were investigating other funding options including EA 
highland water charge and contributions from the Canal and Rivers Trust and local 
authorities.   

Preliminary discussions had taken place with the landowner regarding a site for the 
new station. 

12:11 Heckdyke, Three and Four Bridges Pumping Stations Refurbishment/Rationalisation 

Watercourse surveys within the catchment and modelling had now been completed.  
The Engineer reported that scenarios indicated that Heckdyke, Langholme and Four 
Bridges Pumping Stations were ideally suited to be combined and together resulted in 
overall catchment enhancements; Three Bridges Pumping Station would not work with 
this system due to the topography, water and drain levels.  Officers were, therefore, 
considering options to re-direct flows from Three Bridges Pumping Station to South 
Street Pumping Station. 

Costs to date totalled £23,445 against an approved budget of £55,000.  The total 
estimated cost for the scheme was £1.39M made up of £780,000 flood defence grant-
in-aid, £150,000 from Doncaster East Internal Drainage Board and £30,000 local levy 
funding, leaving £430,000 to be funded by the Board. 

In response to the Chairman, Officers confirmed that once the options had been fully 
explored, full details would be presented to the Board and a public consultation held. 

 RECEIVED 

13. SCHEDULE OF TRANSFERS OF BUDGETS 

The attached schedule of transfers of budgets was presented for members approval. 

RESOLVED 

That the Board approve the attached Schedule of Transfers of Budgets. 

14. ENVIRONMENTAL REPORT 

The Board’s Biodiversity Action Plan (BAP) was adopted in 2010.  The Engineer reported 
that the Association of Drainage Authorities (ADA) and Natural England had recently 
prepared a new template for the IDB Biodiversity Action Plan and ADA was also developing 
some metrics that could be reported on via the IDB1 or direct to ADA to enable the industry’s 
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delivery of biodiversity to be easily reported.  Once this work was complete a further report 
would be presented to the Board. 

  RECEIVED 

15. QUERIES AND COMPLAINTS 

Officers reported that the system was still being developed and training to improve the quality 
of the information recorded was ongoing.  Officers presented a schedule of twenty-five 
general queries which had been dealt with since the last meeting; no formal complaints had 
been received. 

The Chairman stressed the importance of good relationship with the Local Lead Flood 
Authority, particularly relating to flooding issues within the area.  Mr R. Allcock stated that the 
Board needed to highlight riparian responsibilities. 

Mr R. Adam referred to the concerns regarding mosquitos at Gamston, stating that this was 
an ongoing problem.  Officers understood that the residents had arranged a meeting with the 
Environment Agency. 

  RECEIVED  

16. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 

16:1 Byelaw Applications 

No byelaw applications had been dealt with under delegated authority since the last 
meeting. 

  RECEIVED 

16:2 Section 23 Applications 

No Section 23 applications had been dealt with since the last meeting. 

  RECEIVED 

16:3 Planning Applications 

The Board had objected to or commented on the following planning applications which 
were within nine metres of a Board maintained watercourse and Officers were in 
discussions with applicants/agents. 

20/00548/OUT  Erection of five dwellings on land adjacent to Priory Garage Main 
Street, Mattersey. 

PA/2019/1904  Erection of 30 dwellings, access and other works at the Old 
Railway Sidings, A18 from Althorpe to Gunness, Althorpe. 

The Board had provided appropriate comments relating to surface water drainage on 
thirty-four planning applications since the last Board meeting. 

Cllr Mrs H. Brand highlighted planning application 20/00497/RES and asked if the Board 
would look at this in greater depth as it had been referred to the Planning Committee.  The 
Technical Engineering Manager confirmed that comments had been made but Officers would 
review these and liaise with Cllr Brand. 
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Mr R. Adam queried the response on planning item 20/00543/AGR at Markham Moor, 
Officers agreed to check this and discuss with Mr Adam. 

 RECEIVED  

17. BYELAW CONTRAVENTION OCCUPATION LANE DRAIN - AKEFERRY ROAD 

It had been brought to Officers attention that two small brick built conservatories had been 
demolished and a single larger extension erected adjacent to the Board maintained culverted 
Occupation Lane Drain at Akeferry Road in Graiselound.  The culvert was a 600mm diameter 
twinwall plastic pipe, 60 metres in length.  Officers reported that the original buildings had 
been sited approximately 1.79 metres from the outside edge of the culvert but the new 
extension was situated 0.6 metres from the outside edge of the culvert to the outside edge of 
the foundations.  

In response to the Chairman, the Technical Engineering Manager reported that 
representations had not been made at the planning stage as the application had been 
missed although once the issue was highlighted, Officers had visited the site and advised the 
owner to cease work.  It was noted, however, that the work was still going ahead. 

Officers had requested trial holes be dug to expose the extent of the foundations and these 
confirmed that the foundations had been constructed such that they extended below the 
crown of the pipe and were not putting pressure on the crown of the culvert.  Officers, 
therefore, recommended that the Board take no action to pursue the removal of the 
extension as long as the owner agreed to enter into a formal agreement to indemnify the 
Board against any claims, and to pay for the cost of a CCTV survey to ascertain the condition 
of the culvert.  No other obstructions would be permitted alongside the culvert. 

Cllr Mrs H. Brand queried what would be done should the CCTV survey highlight any 
problems with the culvert and whether regular surveys would be required.  The Chairman 
suggested that the culvert should be inspected every five years and this was supported by 
Cllrs H. Brand and R. Allcock.  The Technical Engineering Manager recommended that a 
commuted sum be sought from the owner to cover the cost of the CCTV inspections. 

The Chief Executive queried the impact if the culvert became blocked.  In response, the 
Technical Engineering Manager confirmed that five or six properties as well as farmland 
could be at risk of flooding.  Taking this into account, the Chief Executive stated that it was 
reasonable to request the applicant to fund a five-yearly CCTV survey of the culvert and to 
fund the cost of any necessary repairs which may result from the location of the extension.   

Following discussion it was RESOLVED 

That no enforcement action be taken for removal of the extension subject to the 
property owner agreeing to the following conditions: 

(a) A CCTV survey be undertaken to ascertain the condition of the 
culvert to specifically look for any damage caused by the 
development.  

(b) Completion of a legal agreement to indemnify the Board against any 
claims for any works to maintain, cleanse, inspect, line or replace the 
culvert and against any future damage caused to the extension due to 
its proximity to the culvert; a covenant for the agreement to be 
appended to the title deeds of the property. 
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(c) No services (e.g. electric, water, sewage) or other obstruction to be 
permitted down the western side of the property. 

(d) A CCTV survey to be repeated every five years by the Board. 

The full cost of meeting the above conditions to be met by the property owner. 

Cllr J. Briggs left the meeting 

18. TO CONSIDER ANY CONFIDENTIAL ITEMS UNDER THE PUBLIC BODIES (ADMISSION 
TO MEETINGS) ACT, 1960. 

In accordance with Section 2 of the Public Bodies (Admission to Meetings) Act, 1960, it was 
agreed to exclude the public from this part of the meeting due to the confidential nature of the 
business being discussed.  The minutes of this are recorded on pink paper. 

19. ANY OTHER BUSINESS 

The Chief Executive stated that specific riparian issues would be raised with occupiers going 
forward.  Cllr R Allcock stated that the Council were preparing a document to outline Riparian 
responsibilities. 

 RECEIVED 

 

CHAIRMAN 


