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Minutes of a meeting of the Board held at Beckingham Recreation Room on Tuesday, 11th 
February 2020, at 10.00 a.m. 

 

 Elected Members  Nominated by North Lincolnshire Council 
* Messrs J. Coggon (Chairman) * Cllr R. Allcock 
*  P. Cornish (Vice-Chairman)    
*  R. Adam * Mr I. Bint 
*  H. Barton * Cllr J. Briggs 
*  P. Bradwell * Mr T. Mitchell 
  J.H.T. Bramhill * Mr M.D. Pilkington 
*  K. Durdy  Cllr Mrs J. Reed 
*  J. Fretwell  Cllr D. Robinson 
*  M.A. Harris  Cllr D.J. Rose 
*  R. Mason   Two vacancies 
*  M. Wagstaff    
*  M.T. Smith  Nominated by Bassetlaw District Council 
  

 
* Cllr Mrs H. Brand 

    * Cllr Mrs J.M. Sanger 
* Present     
* Messrs A. McGill (Chief Executive) 
*  N. Kemble (Engineer) 
*  R.A. Brown (Operations Manager) 
* 

 
A. Malin (Senior Operations Manager) 

* Madam N. Hind (Finance Manager)  
* In attendance  

A minutes' silence was held as a mark of respect following the death of Cllr N. Arrand. 

1. APOLOGIES 

Apologies for absence were received from Mr J.H.T. Bramhill and Cllrs D. Robinson and 
D.J. Rose.  

2. DECLARATIONS OF INTEREST 

Mr M. Wagstaff declared an interest in agenda item 13:5 River Idle Maintenance. 

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 

 None 

4. BOARD MINUTES (Pages 460 to 475) 

 RESOLVED 

That the minutes of the meeting of the Board held on the 26th November 2019 be 
confirmed as a correct record.   
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5. MATTERS ARISING 

(a) Minute 17:1, Page 464 - Operations Report - Heavy Rainfall Event  

Mr T. Mitchell asked what was being done to raise the profile of the Board and to 
inform the public of their responsibility in respect of riparian watercourses.  Cllr R. 
Allcock stated that a lot of flooding had been due to the lack of maintenance on riparian 
watercourses and such issues were difficult to resolve as householders were often not 
aware of their responsibilities.  The Operations Manager further stated that it was often 
not clear who the landowner was as the Board's records only included 
owners/occupiers of agricultural land.  Mr I. Bint stated that social media was a very 
good way to get messages out.   

The Chief Executive stated that the Consortium would be looking at improving the 
websites and social media presence this year but currently resources were limited.  He 
suggested that the Board could liaise with the district council who had a department to 
deal specifically with public relations and asked the council representatives to let him 
have details. 

RECEIVED 

(b) Minute 18:5, Page 471 - Mother Drain Culvert (SSSI), Misterton 

The Engineer reported that he was awaiting a price from contractors for the CCTV 
work.  The Chairman confirmed that the Regional Flood Defence Committee was 
considering contributions towards culverting. 

RECEIVED 

6. HEALTH AND SAFETY 

(a) Legislation and Health and Safety Executive Advice 

The Senior Operations Manager reported that there had been updates to the Local 
Exhaust Ventilation Regulations (LEVs) which may affect welding activities.  He would 
be investigating the Board's level of compliance with these Regulations and implement 
any necessary changes to working practices. 

RECEIVED 

(b) Incidents 

The Senior Operations Manager reported on four minor incidents across the 
Consortium since the last meeting, three of which involved the Board's operatives.   

It was noted the level of near miss reporting had reduced significantly but employees 
continued to be encouraged to report near misses.  A new form was being developed 
to make this easier for them. 

RECEIVED 
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(c) Risk Assessments and Safe Systems of Work 

A review of all current and DRAFT risk assessments and safe systems of work had 
been undertaken by the Operations Team and some minor amendments made.  The 
new/revised documents were approved by the Health and Safety Committee on the 3rd 
February 2020 and would be distributed to all employees shortly. 

 RECEIVED 

7. RISK REGISTER 

The Chief Executive reported that a risk based approach was being taken towards all work 
and, following the recent flooding, Officers had prepared a schedule for all assets to clearly 
show the current state of each pumping station and the impact that this had, e.g. properties 
protected.  This document would be appended to the Board's Risk Register which was 
currently being updated for consideration at the March Board meeting. 

RECEIVED 

8. STAFFING 

There were no matters to report. 

9. DRAINAGE RATES AND SPECIAL LEVIES 

Officers reported a total collection rate to date of 98.09%.  Mr M.A. Harris highlighted that the 
percentage of drainage rates collected was 3.58% lower than the previous year.  It was 
noted that there was still some time to go before the year-end.  

 RECEIVED 

10. FINANCE 

The Finance Manager confirmed that the accounts were now operational on the new system.  
Labour and timesheets had been processed and allocated to projects but stock allocations 
still required processing from September. 

The attached income and expenditure budget comparison and balance sheet were presented 
for consideration; these showed a net surplus for income and expenditure transactions to 
date of £433,891.66.  Engineering projects would be shown separately in future as the 
amount shown included funds brought forward and did not, therefore, give an accurate 
picture of the budget to date.  The Finance Manager expected a positive variance of 
£162,000 at the year end.  It was noted that invoices in respect of recharge costs would be 
sent out by the end of the month.   

The Operations Manager reported that drain maintenance costs were lower as work was 
slightly behind schedule due to ground conditions.  Operatives had also been diverted to 
other tasks during the heavy rainfall event.  The operations team continued to liaise with 
landowners to ensure works were undertaken with minimal damage to the land and Officers 
confirmed that any watercourses where work had not been completed would be the first to be 
worked on this year. 

It was noted that electricity costs were 20/30% higher than estimated with £55,500 of the 
£148,000 annual pumping station budget being spent in December alone. 
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The Finance Manager reported that the DLO costs would be underspent at the year end as 
the estimate had included for ten members of staff and not seven. 

Deferred income shown on the Balance Sheet was in respect of the commuted sum for Snow 
Sewer.  In response to Mr M.A. Harris who queried whether the precept had been reduced 
after the hand-over of the Snow Sewer station, the Finance Manager confirmed that it had 
not and that the commuted sum was to cover the future maintenance costs.  The Chief 
Executive would be discussing the precept with the Environment Agency.  Mr M.A. Harris 
emphasised that the Board must ensure that the precept money was spent locally as 
intended.  The Operations Manager confirmed that all work undertaken by the Board under 
the Public Sector Cooperation Agreement was funded from the precept money. 

The Chairman reported that Local Choices money available from the Regional Flood and 
Coastal Committee (RFCC) was also allocated to fund local projects.  

The schedule of payments over £500 made since the November meeting would be 
presented at the next meeting for approval. 

 RESOLVED 

(a) That the progress on the new accounting system be noted. 

(b) That the Income and Expenditure and Balance Sheet be approved. 

(c) That cash balances and borrowings be noted. 

11. ESTIMATE OF INCOME AND EXPENDITURE FOR THE PERIOD 1ST APRIL 2020 TO 
31ST MARCH 2021 

The Finance Manager presented DRAFT estimates for 2020/21 for consideration together 
with the five-year plan up to 2026/27.  

The estimates had been prepared following a review of historic costs and a 2.5% increase 
had been included where appropriate for inflation and 3.7% for wages/salaries.  The 
estimates had been reviewed by the Finance Committee in November prior to the 
preparation of the five-year plan and the Committee had recommended a 4% increase.   

The Finance Manager stated that a 4% increase would not be sufficient to maintain the 
current level of service and would result in the Board's reserves being depleted by 2024/25.  
She recommended that the Board increase the rates and special levies by 8% and had 
prepared the estimates on this basis.  An 8% increase would result in a deficit of £32,045 at 
31st March 2021 whereas a 4% increase would leave a deficit of £81,431.  A balanced 
budget would require an increase of 10.6% which was not considered acceptable. 

The Finance Manager referred to the five-year plan which showed that an 8% increase would 
be required until 2023/24 and could then be reduced to 4%.  

Cllr Mrs H. Brand queried whether the 8% rise had been discussed with the local authorities.  
Officers had met with representatives from North Lincolnshire Council and Bassetlaw District 
Council to apprise them of the likely increase required to fund the necessary work on the 
Board's assets (e.g. Wiseton Pumping Station) but no feedback had been received.  Cllr R. 
Allcock stated that North Lincolnshire Council would be responding. 
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Mr M.A. Harris stated that an 8% increase was not acceptable and that the Board must 
adjust the workload and/or fund this via loan over a longer period.  He emphasised that the 
Board must not be pushed into spending money for fear of losing grant-in-aid.  Mr Harris 
stated that a 4% increase was high but 8% was not acceptable from the ratepayers point of 
view.  Mr Harris asked Officers to review the work required at the pumping stations to ensure 
that it was necessary and expressed concern about the reliability and lifespan of the new 
pumps.  The Finance Manager confirmed that most of the large schemes would be funded by 
loan over 20 years but the knock-on effect of a 2% increase in the past had put pressure on 
the Board's finances and reduced the balances significantly.   

The Chief Executive noted Mr Harris' concern about the lifespan of new pumps.  He stated 
that other IDBs had incurred similar problems and this would be taken up with the 
contractors.  In respect of the five-year plan, he reported that the programme of works had 
already been moved back due to previous restrictions in rate rises and the condition of 
assets was now stretched to the point that the Board was incurring more frequent 
breakdowns and large repair bills.  In response to Mr R. Mason, the Engineer confirmed that 
the latent defect with the new pump at Bewcarrs Pumping Station was being addressed by 
the contractors. 

The Chief Executive did, however, emphasise that only necessary works would be 
undertaken and Officers would continue to seek ways to make efficiencies.  Mr R. Mason 
suggested that the life of the plant fleet could be increased as long as the machinery was in 
good working order. 

Cllr Mrs H. Brand queried how reliable the estimates were, referring to the drain maintenance 
costs which had been incorrectly estimated previously.  The Finance Manager stated that a 
different method of calculation was now used to ensure more accurate figures.  

Cllr R. Allcock reported that local authorities were strapped for cash too and stated that at the 
November Board meeting a 4% increase had been recommended.  He stated that North 
Lincolnshire Council (NLC) had stressed that anything over 4% would not be acceptable.  
Two other boards within NLC's area had agreed a 0% and a 4% increase. 

In response to Mr M.D. Pilkington, the Chief Executive confirmed that the Board had always 
worked closely with North Lincolnshire Council and did take their financial situation and that 
of the ratepayers into account when setting the rates and balanced this with the needs of the 
Board.  He reported that the biggest impact on the budget was the cost of the work required 
at Wiseton Pumping Station.  The Engineer reported that this had become an issue several 
months ago and there were now problems with all five pumps.  This six cubic metre per 
second station dealt with a large runoff.  The Engineer suggested that this station could be 
considered as part of the rationalisation of the area but this would take time and work was 
urgently required to ensure the station continued to operate.  It was noted that Officers would 
be investigating additional funding sources for the work, including from Bassetlaw District 
Council and the Canal and Rivers Trust who pumped a lot of water into this system.  The 
Operations Manager explained that the station took a large amount of water from villages 
that were outside the Board's area.  Mr M.A. Harris stated that this included water from a 
large development at Retford.   

Mr I. Bint queried whether poor planning had left the Board short of funds to complete the 
necessary work.  In response, the Chief Executive stated that the Board had kept the rate at 
2% because of the restrictions placed upon local authorities by the Government and had 
been running a deficit budget i.e. using its reserves.  The Chief Executive also explained that 
the Board required a reasonable amount of reserves in order to be able to respond to an 
unforeseen event and to undertake any additional work required during and after. 
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In response to members, the Chief Executive reported that a five-year plan was presented 
previously to the Board and schemes had already been pushed back to the point where this 
was now no longer possible.  Officers had also reviewed this to make it affordable for the 
Board.   

It was noted that an 8% increase in the rates and special levies amounted to an additional 
£63,000 income. 

Officers stated that the Board's plan to relocate the office and depot to a central location had 
been put on hold indefinitely due to lack of funds. 

Following a request from Mr R. Adam, it was agreed to hold a site meeting with the local 
representatives from the Wiseton area to explain the required works in detail. 

Mr M.A. Harris queried what position the Board would be in after five years and also asked 
whether funds were available through the Regional Flood and Coastal Committee towards 
the work at Wiseton.  He stated that this took water from Retford where there was large scale 
development as well as taking water from outside the Board’s district.  He stated that the 
Board must consider this very carefully. 

Cllr J. Briggs emphasised that all authorities were stretched financially and if funds were not 
available then work must be reviewed and prioritised.  He could not support an 8% increase 
and emphasised that the Board had already agreed in principle to a 4% increase and this 
had been agreed by North Lincolnshire Council. 

Mr M.A. Harris expressed concern about taking water from Doncaster East area to the 
Heckdyke system, stating that the water did not flow this way which was why Langholme 
Pumping Station was constructed.  He stated that the Board did not want additional water in 
the Heckdyke system as the pumps already struggled to cope with this.  Mr R. Mason shared 
his concern, emphasising that this had been tried at Bewcarrs and was unsuccessful. 

Cllr Mrs H. Brand suggested that local parish councils be approached for contributions 
towards specific schemes in the areas.  She stated they had already prepared their budgets 
for 2020/21 but could have been approached if the Board’s estimates were produced earlier.  
The Chief Executive stated that the estimates process this year had been delayed due to the 
new accounting system but would be back on track, commencing in October 2020 for the 
following year. 

Cllr R. Allcock proposed a 4% increase and this was seconded by Cllr J. Briggs. 

 RESOLVED 

(a) That the estimates of income and expenditure for the year commencing 1st 
April 2020 be amended with a 4% increase and presented to the March 
meeting for approval. 

(b) That the amounts to be raised by means of drainage rates in respect of 
agricultural land and buildings, special levies on the local charging 
authorities and estimates of the amount from balances, for the year 
commencing 1st April 2020 be as follows: 

(i) by drainage rates levied in respect of agricultural land and 
buildings £479,213, 
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(ii) by special levy on North Lincolnshire Council £688,267, 

(iii) by special levy on Bassetlaw District Council £110,321, 

(iv) by special levy on East Riding of Yorkshire Council £10,041, 

(v) by special levy on Doncaster Metropolitan Borough Council 
£1,498, and 

(c) That the special levy for the financial year commencing 1st April 2020 on 
North Lincolnshire Council be made and sealed in the sum of £688.267. 

(d) That the special levy for the financial year commencing 1st April 2020 on 
Bassetlaw District Council be made and sealed in the sum of £110,321.  

(e) That the special levy for the financial year commencing 1st April 2020 on 
East Riding of Yorkshire Council be made and sealed in the sum of 
£10,041. 

(f) That the special levy for the financial year commencing 1st April 2020 on 
Doncaster Metropolitan Borough Council be made and sealed in the sum of 
£1,498 

(g) That the statutory record of levies be made up. 

(h) That the drainage rate for the financial year commencing 1st April 2020 be 
made and sealed in the total sum of 14.62 pence in the pound. 

12. COMPENSATION 

A schedule showing a compensation claim of £44.80 for Weedcutting on Ingham Drain was 
presented for approval.   

 RESOLVED 

That the above compensation payment be noted.  

13. OPERATIONS REPORT 

13:1 Pumping Stations 

The Operations Manager presented an update on the condition and operation of the Board’s 
pumping stations. 

RECEIVED 

13:2 Private Works 

Weedcutting had been undertaken on behalf of Walkeringham Parish Council and would be 
recharged. 

 RECEIVED 
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13:3 Summer Maintenance Works 

Work was nearly complete but some stretches were too wet to travel on or which had crops 
still standing. 

RECEIVED 

13:4 Winter Works 

Winter works had commenced.  A repair was being completed to a 400m bank slip on Folly 
Drain.  Access improvements were underway on Snow Sewer and Ferry Drain.  Bank slips 
had been identified on Paupers Drain and discussions were underway with landowners.  It 
was expected that work would commence by the end of March 2020. 

 RECEIVED  

13:5 Environment Agency Works 

The following work had been completed on behalf of the Environment Agency and would be 
recharged; Weedcutting on South Level Engine Drain and Emergency works to unblock a 
culvert on North Soke Dyke.  

A request to complete a slip repair on South Level Engine Drain had been received.  The 
Board was asked to undertake work on the River Idle in the Mission area, however, this had 
been delayed due to the wet weather and was likely to be completed in 2020/21.  Mr M. 
Wagstaff commented that there was still a lot of flooding in the Mission area and that farmers 
were unable to work the land.  The Chief Executive would raise this with the Environment 
Agency at the next Idle Partnership meeting.  

RECEIVED 

13:6 Rainfall 

 Rainfall figures were presented for information.   

RECEIVED 

14. ASSET RENEWAL AND REFURBISHMENT PROJECTS 

The Engineer presented the attached report for members consideration. 

Only two quotes were received to upgrade the power supply at South Street Pumping 
station;  members were asked to suspend the requirement to obtain three quotes to prevent 
delay.  The budget for this work was £55,000 and the quotes came in at £51,310.37 and 
£78,558.90.  The Board was asked to award the contract to Northern Powergrid.   

The Engineer reported that the pump at Bewcarrs Pumping station was three years old and 
that the repair would be at the expense of the installer.   

Mr M.A. Harris stated that there had been an issue with the pumps at South Street Pumping 
Station since they were installed.  

Officers had received notice from the District Council that demolition of Gringley Pumping 
Station could proceed.   
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RESOLVED 

(a) That the Board award the tender for one fish friendly pump at South Street 
Pumping Station to Bedford Pumps at a cost of £114,075. 

(b) That delegated authority be granted to the Chairman and Vice-Chairman to 
award a contract for the electrical control panel at South Street Pumping 
Station up to a value of £74,000. 

(c) That the Board allow a deviation from the Financial Regulations and award 
the contract for power supply upgrade at South Street Pumping station to 
Northern Powergrid for a total of £51,310.37. 

(d) That the contract for the two new cannister pumps at Southfield Pumping 
Station be awarded to KSB Limited for a total of £70,249.74. 

(e) That the Board delegate authority to the Chairman and Vice-Chairman to 
award a contract for the new electrical control panel at Southfield Pumping 
Station up to a value of £64,000. 

(f) That the contract for the new pump at Kelfield Pumping Station be award to 
Bedford Pumps Limited for a total of £74,550. 

(g) That the Board delegate authority to the Chairman and Vice-Chairman to 
award a contract for the modifications to the existing electrical control panel 
at Kelfield Pumping Station up to a value of £6,500. 

(h) That delegated authority be given to the Chairman and Vice Chairman to 
approve funding of the emergency works required at Common Carrs 
Pumping Station from the Asset Improvement budget up to a value of 
£15,000. 

(i) That the Board approve Officers continue discussions on a potential 
scheme to optimize and rationalize assets, with a full report to be presented 
to the March meeting. 

Mr P. Bradwell Left the Meeting. 

15. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 

The ADA Trent Branch meeting would be held on the 14th February 2020 and six Board 
members were attending. 

16. ENVIRONMENTAL REPORT 

 The attached report was presented for members information. 

 RECEIVED 

17. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 

17:1 Byelaw Applications 

The following byelaw application had been dealt with since the last meeting; 



Minutes of a Meeting of the Isle of Axholme and North Nottinghamshire Water Level Management 
Board held on 11th February 2020 
 

- 485 - 

IOANN/LDC/2019/013 - The discharge of treated effluent from a Harlequin Hydro Clear Cap 
six Sewage Treatment Plant outfalling into the Board maintained Skyers Main Drain at 
National Grid Reference 476060 - 403557, South View, Turbary Road in the parish of 
Epworth.   

  RECEIVED 

17:2 Section 23 Applications 

The following Section 23 application had been dealt with since the last meeting; 

IOANN/LDC/2019/012 - The installation of a single 400Kv HV circuit (3 x cables) from a new 
substation inside Keadby 2 Power Station to an existing 400KV substation at Keadby for a 
distance of 270 metres crossing two riparian watercourses at National Grid References 
482603 - 411798 and 482570 - 411874 in the parish of Keadby with Althorpe.   

  RECEIVED 

17:3 Planning Applications 

 The Board had not objected or commented to any planning applications since the last 
meeting. 

 RECEIVED  

18. BYELAW APPLICATIONS AND CONTRAVENTIONS  

Officers presented an update on the byelaw contravention at Bycocks Drain, Gunthorpe.  
The Board’s Officers eventually visited the site in late September 2019 and attempted to gain 
access.  The Board’s Operation Manager confirmed that in early December the gabion 
baskets were removed by the landowner.  Based on legal advice it was not considered cost 
effective to reclaim the cost of the aborted works totalling £1,524.75 and the matter was 
closed.  The legal fees were £990.00 plus VAT and this was met by the Board. 

 RECEIVED 

19. CONSENTING ACTIVITIES - RECHARGE PRINCIPLE 

The Engineer reported that there had been an increasing number of developers seeking in 
depth advice regarding possible consenting scenarios early in the planning process.  This 
resulted in considerable additional work for staff.  The Engineer proposed that all Consortium 
Boards introduce charges for such advice and recharge developers for actual time spent 
over and above the initial consultation.  One such agreement had been made in the 
Doncaster East IDB area and officers time was recharged up to a ceiling of £3,000.  This was 
likely to affect larger scale developments.   

 RECEIVED 

20. ANY OTHER BUSINESS 

 None.  

 

CHAIRMAN 


