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Minutes of a Meeting of the Board held at Beckingham Recreation Room on Thursday, 26th July 
2018 at 10.00 a.m. 
 
 Elected Members  Nominated by North Lincolnshire Council 
* Messrs M.A. Harris (Chairman) * Cllr R. Allcock 
*  R. Adam (Vice-Chairman)  Mr N. Arrand 
  H. Barton  Mr I. Bint 
*  P. Bradwell  Cllr J. Briggs 
*  J. Coggon (Vice-Chairman)  Mr E. Dinsdale 
*  P. Cornish  Mr M.D. Pilkington 
  K. Durdy * Cllr Mrs J. Reed 
*  R. Mason  Cllr D. Robinson 
  M. Wagstaff  Cllr D.J. Rose 
  M.T. Smith  Mr G. Wilson 
  Two vacancies   One vacancy 
    Nominated by Bassetlaw District Council 
   * Cllr Mrs H. Brand 
    * Cllr Mrs J.M. Sanger 
* Present     
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  R.A. Brown (Works Manager) 
* Mesdames J.D. Watson (Operations Director) 
*  N. Hind (Finance Manager) 
   
* In attendance 
 
 
1. APOLOGIES 
 

Apologies for absence were received from Messrs K. Durdy, M.D. Pilkington, M.T. Smith, 
Cllrs N. Arrand, I. Bint, J. Briggs and G. Wilson. 

 
2. DECLARATIONS OF INTEREST 
 
 Cllr R. Allcock - agenda items 12:1 (Snow Sewer) and 10 (Asset Renewals). 
 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 

Chief Executive - the new General Data Protection Regulations and Land Registration. 
 
Cllr Mrs J. Reed - drainage issues in and around Crowle. 

 
4. BOARD MINUTES (Pages 378 to 386) 
 
  RESOLVED 
 

That the minutes of the meeting of the Board held on 29th May 2018 be 
confirmed as a correct record. 
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5. MATTERS ARISING 
 
5:1 Minute 10, Page 381 - Operations Report  
 

In response to the Chairman, the Operations Manager reported that the weed grid at 
Wiseton Pumping Station was working correctly in low flow conditions and was being 
closely monitored during flood conditions until the problem was resolved.  The Chief 
Executive stated that it was essential that this was fully operational and asked the 
Operations Team to arrange for a contractor to complete any necessary work before 
the end of the month. 

 
  RECEIVED 
 
5:2 Minute 14:3, Page 385 - Planning Applications 
 

Cllr R. Allcock confirmed that he had spoken to the Planning Department and been 
informed that an additional member of staff had been employed to assist with the 
workload.  The Operations Manager reported that there was also an issue with the 
Bassetlaw system and agreed to forward details to Cllr Mrs H. Brand who would follow 
this up with the council. 

 
  RECEIVED 

 
6. DRAINAGE RATES AND SPECIAL LEVIES 
 

Drainage rates and special levies outstanding at 12th July 2018 totalled £529,564.25.  The 
collection rate was slightly better than last year with 63.46% in respect of drainage rates and 
50.64% for special levies.  
 
 RECEIVED 

 
7. FINANCE 
 

The Finance Manager presented the attached report for consideration.  It was noted that 
recharges totalling £210,235 remained outstanding. 
 
The Chief Executive reported on a proposal to update the server, stating that the age of the 
existing server meant an increased risk of component failure and decreasing availability of 
parts, and further, that support for the current operating system and platform had expired.  
The server was critical for the effective and efficient running of the Boards and the new unit 
would provide improved backup and resilience as well as better functions for remote workers.  
Officers gave a further report on the proposed new Sage accounting package.  The total cost 
for both purchases of £34,540 would be split between the three Consortium boards with a 
cost to the Isle of Axholme Board of £6,908.  Members supported the proposal. 

 
RESOLVED 
 

(a) That the attached report detailing the Board's financial position be noted. 
 
(b) That the attached Payment Schedule be approved subject to the deletion of 

PPY008075 as this was a duplication of the three sums above. 
 
(c) That the purchase of the new server and accounting package be approved 

in the sum of £6,908. 
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8. OPERATIONS REPORT 
 

Officers gave an update on maintenance works.  Work on Kelfield East Drain was 
progressing well with the completion of the new cut channel, and the upgrade of culverts and 
bank improvements on the Kelfield Catchwater were nearing completion; the work was 85% 
complete and on budget.  Work on the Steelgoose, Woodhouse Branch and Game Farm 
Branch was 40% complete and on budget to date.  It was noted that the weedboat belonging 
to Lindsey Marsh would be hired to undertake channel cuts on Paupers, Wiseton Main, 
Gringley Main and Adlingfleet Outfall drains, this work had been delayed due to the 
Environment Agency weedboat being unavailable.  Work had commenced on Toft Dyke with 
mitigation mowing but the Guns Beck and Smeath Lane Drain would now be postponed until 
after the cutting season.   
 
The Operations Director reported that there had been problems with the arm on the 
Spearhead which had pulled away from the machine.  Officers were aware of this potential 
issue prior to purchase but had been reassured by the manufacturer that it would not be a 
problem on this machine.  The problem had been rectified by fitting new stronger bracket 
with additional bracing, the full cost of which had been met by the manufacturer and Officers 
were confident that the problem would not reoccur.   
 
The Operations Manager reported that the summer maintenance programme was underway 
with work being concentrated in one area to make it easier to support the new land drainage 
operatives. 
 
Pump run hours and rainfall were noted. 

 
 RECEIVED 

 
9. PLANT AND EQUIPMENT 
 

The Operations Director reported that although the Volvo EC180 excavator (AE07 FXD) had 
been repaired, additional oil sampling taken during the work highlighted that there was still an 
issue with excess ferrous material in the oils.  The machine was due to be replaced in 
2019/20 but Officers emphasised that the main hydraulic motor appeared to be significantly 
degrading and may fail.  This excavator was essential for the winter reforming projects and to 
ensure that the summer weedcutting programme was completed within the timescale 
available.  The Operations Director stated that if an order was placed by mid-September, a 
new machine could be delivered between December and February 2019.   

 
Officers reported that within the ten-year plan provision had been made to spend £125,000 
(net) on a replacement 18 ton excavator, however, due to the current problems with the 
Volvo, its current value was only £17,000 (£3,000 less than the predicted trade-in).  The cost 
of repairs should the hydraulic motor fail was estimated at £30,000.  The Operations Director 
recommended that the replacement of the Volvo be brought forward to 2018/19 (estimated 
cost £175,000 less trade in to be funded from balances), that the Volvo be parked up until it 
was traded in and that the Board hire-in a suitable machine at £400 per week to undertake 
the summer and winter works programmes.  She confirmed that the cost of hiring a machine 
suitable for the Board's operations could be met from within the maintenance budget and the 
machine and would be operated by one of the Board's employees.  The Vice-Chairman 
emphasised that the hired-in and new machine must be able to be moved with the Board's 
low loader. 
 
The Chief Executive suggested that the Volvo be traded in as soon as possible once the 
tender had been accepted.    
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It was noted that the new Volvo 150 wheeled excavator was due for delivery in mid-August to 
replace the Caterpillar M313C (FX55 NWB).  The Operations Director reported that the delay 
in delivery was due to the demand and delays in production. 
 
 RESOLVED 
 

(a) That the Board bring forward the replacement of the Volvo EC180 
excavator (AE07 FXD) to 2018/19 and that tenders be sought for a new 
machine to be delivered in February 2019, the cost to be funded from 
balances. 

 
(b) That the Chairman and Vice-Chairman be granted delegated authority to 

approve the most suitable tender up to a maximum cost of £175,000 (less 
trade-in). 

 
(c) That the Volvo be parked until trade-in and a suitable excavator be hired at 

a cost of £400 per week. 
 
10. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
10:1 Kelfield/Black Dyke/Southfield Pumped Catchments 
 
  (a) Kelfield Pumping Station Refurbishment Works 
 

Officers reported that work was progressing with the planned refurbishment of 
Kelfield Pumping Station.  The old diesel engine and concrete supports around 
the air compressor unit had been removed and the channel leading to the sump 
had been dammed off in readiness for de-silting and subsequent inspection.  The 
Engineer reported that a CCTV survey of the discharge pipe from the old diesel 
pump had revealed that this had been compromised and would require attention 
before the lining could proceed.  It was thought that this had been damaged 
when work had been undertaken on the defences. 

 
The Engineer stated that the installation of the new electrical control panel was 
due to commence this month and the gripper on the weedscreen cleaner would 
be refurbished and incorporated into the new trolley unit.  The new electric pump 
would then be installed and commissioned before removal of the Sulzer electric 
pump for refurbishment. 

 
  RECEIVED 

 
  (b) Kelfield/Blackdyke Syphon Connnection Works 
 

Following approval at the last Board meeting, the contract for the syphon 
connection works had been awarded and work commenced on site for 
completion by the end of August 2018.   

 
  RECEIVED 

 
 10:2 Southfield Pumping Station Refurbishment 
 

The Engineer reported that options to increase pumping capacity within the constraints 
imposed by the existing sump and pipework at the station were being investigated.  
Once the preferred option and costs had been identified, an Outline Business Case for 
grant-in-aid funding would be submitted. 
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 RECEIVED 
 

 10:3 South Street Pumping Station 
 

The Engineer reported that modelling of the South Street Pumping Station and 
associated catchments had commenced.  Once completed and calibrated, options for 
rationalisation of pumping stations including South Street, Snow Sewer, Heckdyke, 
Three Bridges and Four Bridges in the Board’s area and Idle Stop and Park Drain in 
Doncaster East Internal Drainage Board’s area could be tested. 
 
 RECEIVED 

 
 10:4 Flood Defence Grant in Aid (FDGiA) Medium Term Plan Annual Refresh and 

Submission 
 

The attached table showing refreshed FDGiA bids for the coming year to 2020/2021 
together with new schemes for the next six-year period was presented.  The 
Environment Agency would undertake a local and national review of all projects and 
confirm the reserve funding allocation for each project in due course.  Funding was 
currently only available up to the end of 2020/2021, the end of the current six-year 
Government allocation. 

 
   RECEIVED 
 
11. ADOPTION OF WATERCOURSES 
 

Officers had been investigating the impact, causes and feasible flood risk reduction 
measures at Luddington (previously reported to the Board), Belshaw Lane at Belton, and  
East Lound.  In all cases, the affected land and property relied on riparian watercourses for 
the evacuation of drainage and flood waters.   
 
The Engineer confirmed that these watercourses had the following factors in common: 

 
(a) They served multiple ownership, therefore, meeting the criteria for adoption by 

the Board, 
 
(b) they required a degree of improvement to bring them up to an acceptable 

standard capable of draining the communities and land sustainably, and 
 
(c) in two out of three situations, they received waters from a wider catchment 

beyond the riparian frontager control. 
 

The Engineer reported that several properties in Luddington had suffered from flooding in 
August this year.  There had also been problems in the village of Belton for some time and 
some work had been carried out by the Board following the 2007 flooding which had helped 
to alleviate the problem but there were now issues with water from higher ground.  He stated 
that three properties had been affected on the last occasion with one being uninhabitable for 
some nine months.  None of these properties had an outfall into the Board's system. 

 
The flooding issues at East Lound were being investigated as part of the pumping station 
scheme as the water evacuated into the Ferry Drain after running off Burnham Hill into 
riparian watercourses.  Flooding had occurred on three occasions over the last 12 months 
and the Engineer recommended that the Board adopt these watercourses as a catchwater 
for this system and that maintenance be undertaken until such time as a scheme was 
developed. 
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In response to Mr P. Cornish, the Engineer reported that compensation could be claimed by 
landowners should there be any damage to land/crops from the Board's work but he hoped 
that they would see the longer term benefit from the reduction in flood risk and not make a 
claim.  

 
 RESOLVED 
 

(a) That the Board approve in principle, the adoption of the necessary lengths of the 
watercourses identified during the detailed design process. 

 
(b) That the necessary improvements be identified and costed for inclusion in future 

works programmes. 
 

(c) That officers be authorised to seek agreement to the level of any contributions 
that may be appropriate. 

 
12. ENVIRONMENT AGENCY (EA) AND PARTNERSHIP MATTERS 
 
 12:1 Isle of Axholme Flood Risk Management Strategy - Snow Sewer De-Maining 
 

Mr R. Allcock declared an interest as a member of Haxey Parish Council (the Council 
had submitted an independent response to the consultation). 

 
The formal on-line public consultation required as part of the Snow Sewer de-maining 
process had now ended.  Two responses had been received, both of which fully 
supported the demaining and transfer to the Board.  Officers were pleased to confirm 
that the transfer remained on schedule for the end of January 2019.  It was understood 
that the Secretary of State would no longer need to be consulted and that the transfer 
could be signed off internally by the EA. 

 
In preparation for the potential transfer of the Drain Head/Snow Sewer Pumping Station 
from the Environment Agency to the Board, a full inspection had been undertaken by 
the Board’s Mechanical and Electrical consultant.  The Engineer gave a report on the 
outcome from the inspection which concluded that apart from some minor maintenance 
repairs estimated to cost in the region of £4,000, there were no major issues as the 
majority of the pumping plant had a long residual life (with the exception of the control 
panels).  The condition report recommended refurbishment/replacement works be built 
into the Board's capital works programme for 2023, 2038, 2048 and 2058, and eel 
compliance measures would also need to be built in.  Officers reported that training 
would need to be given to the staff and some operation manuals produced but overall 
the station was in reasonable order.   

 
   RECEIVED 
 
 12:2 Isle of Axholme Flood Risk Management Strategy 
 

The Engineer reported that the Outline Business Case for Keadby Pumping Station 
Refurbishment had been submitted by the Environment Agency’s Midlands Team for 
approval by the National Large Projects Review Group.  A key element of that work 
and submission was the Partnership Agreement reached over benefit apportionment. 

 
The work of the various implementation groups, especially the Asset Management and 
Delivery Group was now focused on the planned replacement or refurbishment of the 
other assets within the strategy area and rationalisation opportunities would figure 
prominently in these projects 
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   RECEIVED 
 
 12:3 Work Carried out under the Public Sector Cooperation Agreement 
 

The Operations Director reported that a plan was being prepared for work on the River 
Idle to reduce the constriction caused by vegetation in the channel.  Work would 
commence after the cutting season with the Board's long reach excavator to take out 
the reed fringes from the Bawtry bridge downstream towards West Stockwith and, 
hopefully, a small section upstream to the confluence of the Idle and the Ryton. 
 
Work would also be undertaken on the South Engine Drain and other work was being 
discussed in both the Isle of Axholme and Doncaster East areas.  The Environment 
Agency had asked Officers to prepare a plan of proposed work so that this could be 
approved when funding became available. 
 
In response to Cllrs Mrs H. Brand, the Operations Director stated that the jetties along 
the River Idle were under the jurisdiction of the EA.  The Chairman stated that there 
was still a tree in the river which required removal. 
 
 RECEIVED 

 
13. BYELAWS AND ADVICE NOTES 
 

The Engineer reported that, following the adoption of the new model Byelaws, a review of the 
Board's Advice Notes had been undertaken to ensure compliance with these, and also other 
legislation, guidance and policies.  He gave an overview of the changes and copies of the 
new Advice Notes were available at the meeting. 
 
Cllr Mrs H. Brand suggested that the Advice Notes be circulated to the local authorities for 
information. 
 
 RESOLVED 
 

(a) That the Board's Advice Notes be updated to reflect the new Byelaws and 
any changes in legislation and policy. 
 

(b) That copies of the Advice Notes be circulated to all local authorities in the 
Board's area for information. 

 
14. ENVIRONMENTAL REPORT 
 
 14:1 Keadby Warping Drain Grazing Tenancy 
 

The Engineer reported that the existing licence to graze Keadby Warping Drain expired 
in September 2018, and thereafter the Board could either continue to let seasonal 
grazing licences each summer at rental income in the region of £570 per annum, or 
move to a more formal Farm Business Tenancy. 

 
A Farm Business Tenancy would give tenants exclusive rights to occupy the land but a 
provision could be made in the tenancy agreement to ensure the Board retained 
access for maintenance.  The tenant would be responsible for the fencing and gates 
etc. but could let the land and would also be entitled to claim Basic Payment Scheme 
entitlements.  The Engineer stated that potentially the income for the Board from a 
Farm Business Tenancy could be in the region of £110 per acre (a significant increase 
on the licence which was currently £30 per acre), although the Board may be liable for 
compensation to the tenant at the end of the period for any improvements made to the 
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quality of the grassland.  There was no restriction on the period of the tenancy and 
provision could be made in the tenancy agreement for break clauses and rent review. 

 
The Engineer emphasised that the area acted as a reservoir to take excess water and 
the banks were therefore essential.  Grazing of the area helped to deter badgers from 
inhabiting the banks.  Mr R. Adam stated that, bearing this in mind, the Board must 
specify that only goats or sheep were permitted to graze the land, as other larger 
animals could damage the banks. 

 
   RESOLVED 
 

That the Board offer the land at Keadby Warping Drain for grazing of sheep 
or goats on a Farm Business Tenancy. 

 
 14:2 Hydrolox Eel Screens 
 

Officers reported that, as part of the ongoing joint investigations into compliance with 
the Eel Regulations, Hydrolox Ltd had offered a free screen cleaner (valued at 
£120,000) for trial on a single pump sump.  The Board’s Cow Lane Pumping Station, 
which currently had no automatic weed raking equipment, had been identified as a 
possible site.   
 
The Engineer stated that although the equipment would only be fitted on one bay, he 
had reservations about the installation as it would severely restrict the flow and it must 
therefore be able to overtop.  Officers did, however, state that this form of study was 
important for gathering evidence to inform national pragmatic decision-making tool 
development. 
 
The Environment Agency supported the proposed trial and, if Cow Lane Pumping 
Station was selected, a detailed proposal would be brought back to the Board for 
consideration. 
 
 RECEIVED 

 
 14:3 Water Resources Abstraction Licences 
 

Discussions relating to the proposed charging and licencing scheme continued at a 
national level and further updates would be presented to the Board as these 
progressed. 

 
The Engineer reported that the area was not yet in a formal drought condition but no 
significant beneficial rain was forecast until September and there were major problems 
in certain areas with crop health, environmental sites and abstraction.  Officers were 
investigating what could be done in the Board's systems to help alleviate these 
problems and had identified Southfields, Heckdyke, Trentside and Snow Sewer as 
areas where water could be let back from the River Trent.  The Chairman expressed 
concern that this issue had not been addressed until the situation became dire and 
stated that to charge the proposed water abstraction licence fee of £1,500 on top of the 
let back fee was unreasonable and he had highlighted this to the Association of 
Drainage Authorities.   
 
 RECEIVED 
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 14:4 Initial Priority Catchments 
 

The Environment Agency’s (EA) new Water Abstraction Plan was published in 
December 2017 with a target to reduce unsustainable water abstraction and move 
around 90% of surface water bodies and 77% of groundwater bodies to the required 
standards by 2021. 

 
The Engineer reported that the Idle and Thorne had been selected as one of four Initial 
Priority Catchments where abstraction reform was being trialled, with the aim of 
improving water availability, reducing the impact of abstraction, and improving 
environmental benefits.  The improved regulation should benefit the River Idle as the 
current water abstraction licences were a constraint to managing the river to meet flood 
risk and drainage management and environmental objectives. 

  
The Engineer was of the opinion that no new licences would be issued by the EA in this 
area and reported that those that were not being used were being reviewed. 

 
   RECEIVED 
 
15. HEALTH AND SAFETY 
 

The Operations Director reported on two minor incidents and one near miss that had 
occurred since the last Board meeting. 
 
She gave an overview of the Health and Safety Executive (HSE) annual statistics which 
highlighted that construction and farming still accounted for the largest number of fatalities.  
The HSE report also highlighted that 40% of fatal injuries were to workers over the age of 60, 
despite them only making up 10% of the workforce, a trend that was steadily increasing. 
 
Operatives continued to be encouraged to report all incident and near misses and these 
were monitored and reviewed to identify trends or particular problem areas.  A Health and 
Safety Committee with representatives from across the Consortium's direct labour 
organisations, the management team and the office met regularly to share information and 
best practice. 
 
 RECEIVED 

 
16. ELECTION 
 

The Chief Executive reported that the Registers of Electors had been prepared for the nine 
electoral districts in accordance with the Regulations.  Notice was published in local 
newspapers on 28th June 2018 that the Registers were available for inspection and the 
period of inspection and objection had now expired.  As no claims or objections had been 
received, members were asked to approve the Registers. 
 
The Chairman highlighted that there were now two vacancies on the Board for elected 
members. 
 
 RESOLVED 
 

That the Registers of Electors for the nine electoral districts be approved.  
 
17. ANY OTHER BUSINESS  
 

Cllr Mrs J. Reed referred to localised flooding that had occurred in March and April at Crowle 
and Ealand and expressed concern that there were several large developments proposed for 
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this area on a drainage system that could not cope.  The Operations Manager confirmed that 
the Flood Forum was aware of the issues. 
 
 RESOLVED 
 

That Officers investigate further and report back to a future next meeting. 
 

18. GENERAL DATA PROTECTION REGULATIONS (GDPR) 
 

The Chief Executive reported that the Admin Assistant had recently attended a course on 
GDPR and passed with distinction, becoming a qualified GDPR Practitioner.  She had been 
appointed Data Protection Officer for the Consortium.  Further training in Freedom of 
Information would be undertaken later in the year.   
 
All policies had been updated in line with the new Regulations and an action plan prepared to 
ensure all Boards were compliant.  General awareness training had been given to staff. 
 
 RECEIVED 

 
19. LAND REGISTRATION 
 

The Chief Executive reported that a review of land owned by the Board was underway to 
ensure that this was correctly registered, particularly that owned by the former Garthorpe, 
Everton, and Rivers Idle and Ryton Boards. 
 
 RECEIVED 

 
20. ATTENDANCE AT MEETINGS 
 

The Chairman referred to the recent low turnout of members and stressed the importance of 
all members attending meetings.  Cllr R. Allcock agreed to bring this up at the next council 
meeting. 
 
 RECEIVED 

 
 

CHAIRMAN 


