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Minutes of a Meeting of the Board held at Beckingham Recreation Room on Tuesday, 28th March 
2017 at 10.00 a.m. 
 
 Elected Members  Nominated by North Lincolnshire Council 
* Messrs M.A. Harris (Chairman) * Cllr R. Allcock 
*  R. Adam (Vice-Chairman) * Mr N. Arrand 
  A. Barker * Cllr J. Briggs 
*  P. Bradwell * Mr R. Chapman 
  G.R.J. Bramhill * Cllr Mrs J. Reed 
*  J. Coggon  Mr J. Smith 
*  P. Cornish  Cllr D. Robinson 
*  K. Durdy * Cllr D.J. Rose 
  R. Mason * Mr G. Wilson 
  M. Wagstaff   Two vacancies 
  S. White  Nominated by Bassetlaw District Council 
  M.T. Smith * Cllr Mrs H. Brand 
   * Cllr Mrs J.M. Sanger 
* Present     
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  S. Thackray (Director of Finance) 
*  R.A. Brown (Works Manager) 
* Mrs J.D. Watson (Operations Director) 
* In attendance 
 
 
1. APOLOGIES 
 

Apologies for absence were received from Messrs G.R.J. Bramhill, M.T. Smith, S. White and 
Cllr D. Robinson. 

 
2. DECLARATIONS OF INTEREST 
 

Cllr R. Allcock - agenda items 10 and 13. 
Cllr J. Briggs - agenda item 13. 
Messrs P. Cornish and K. Durdy - agenda item 5:1. 

 
Cllr Mrs J. Reed arrived. 
 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 

None. 
 
4. BOARD MINUTES (Pages 319 to 326) 
 

 RESOLVED 
 

That the minutes of the meeting of the Board held on 24th January 2017 be 
confirmed as a correct record subject to it being noted that Mr J. Coggon had 
given his apologies. 

 
5. MATTERS ARISING 
 
 5:1 Minute 6, Page 319 - Consortium Committee 
 
  The Chief Executive presented an update which is recorded on pink paper. 
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 5:2 Minute 7, Page 319 - Plant and Compensation Committee Minutes 
 

The Operations Director presented a detailed report on the five tenders which had 
been received for the replacement of the Energreen with either tractor or similar 
machine.  These ranged from £159,095 to £202,300 and all but one complied with the 
specification.  Details of servicing, finance packages and trade-in were also taken into 
account.  A provision of £160,000 had been made in the estimates. 
 
Officers recommended that the Board purchase a Twiga and refubish and fit the 
existing Herder head.   

 
The Chairman reported that the Twiga was of a higher specification than the existing 
Energreen machine with a bigger engine and different tyres which should solve the 
problems previously encountered.  The Vice-Chairman stated that the conveyor could 
be fitted onto the new machine but investigations were ongoing into whether this was 
necessary both operationally and environmentally.  He did not envisage any problems 
with the new machine but emphasised that it was essential for operatives to be trained 
in the operation and maintenance of the equipment.  The Chairman agreed, stating that 
it was important that the operatives were behind the decision, supporting the Board and 
ensuring that all plant and equipment was looked after. 

 
In response to Mr J. Coggon, the Operations Director agreed to investigate whether the 
warranty on the Twiga could be extended.  She stated that when the machine was 
purchased operatives would be instructed in its correct use by the supplier and the 
Foreman would ensure that the correct maintenance and servicing was undertaken. 

 
It was proposed by Cllr J. Briggs and seconded by Cllr R. Allcock that the Board 
replace the Energreen with a Twiga machine. 

 
  RESOLVED 
 

 (a) That the Board purchase a Twiga SPV2 at a net cost of £159,095 and 
that the Energreen be traded in for £40,000. 

 
 (b) That a five year servicing contract be purchased for the new Twiga 

and that costs be obtained for an extended warranty. 
 
 5:3 Minute 12:5, Page 324 - Pumping Stations - Emergency Repairs 
 

In response to the Chairman, the Operations Director stated that measures were in 
place to ensure that over greasing of the pumps did not occur in the future. 
 
 RECEIVED 

 
 5:4 Minute 15, Page 322 - Operations Report 
 

Officers reported that a review was being undertaken across the Consortium into ways 
to minimise the risk of theft and vandalism to vehicles left on site and any necessary 
measures to increase security would be implemented before the summer cutting 
season. 
 
It was noted that training for emergency relief staff had taken place on 14th February 
2017 and eight volunteers attended. 
 
 RECEIVED 
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 5:5 Minute 14:5, Page 325 - Keadby Warping Drain - Isle of Axholme and Hatfield Chase 

Landscape Partnership 
 

The Engineer reported that quotations had been sought from three contractors for 
fencing of the land for grazing and it was hoped to complete the work in time to let the 
land for half the season.  One grazier had already expressed an interest through 
agents.   
 
 RECEIVED 

 
6. DRAINAGE RATES AND SPECIAL LEVIES 
 

The Director of Finance reported that drainage rates outstanding at 16th March 2017 totalled 
£1,614.36; a collection rate of 99.86%.   
 
A schedule of proposed write-offs totalling £1,057.13 for the years 2015/16 and 2016/17 was 
presented for consideration.   It was noted that should the landowners be identified in the 
future or if the land was sold, the rates would be collected. 
 

  RESOLVED 
 

(a) That the collection rate be noted. 
 
(b) That amounts totalling £1,057.13 in respect of nine assessments be written 

off for the years 2015/16 and 2016/17. 
 
7. FINANCE 
 

The Director of Finance presented a report showing income and expenditure at 28th 
February 2017 which showed a net surplus of £232,150, and gave a detailed explanation of 
the major variances.  The forecast for the year end was for a net deficit of £806,352 
(including capital accruals); this would be £69,611 favourable to budget. 
 
In response to Mr P. Cornish, the Director of Finance confirmed that he would be meeting 
with the Board’s insurers shortly to discuss possible cover for employees’ sickness costs. 

 
Investments totalled £1,656,769 and eight loans totalling £412,931.80 remained outstanding 
with the Public Works Loan Board.   
 
The attached schedule of payments was circulated for approval. 
 
The Director of Finance presented the five-year plan from 2017/18 to 2021/22.  This had 
been prepared based on a rate rise and inflation rate of 2% and predicted a net deficit of 
£170,598 at the end of that period reducing balances to £359,079 (29.2% of expenditure).  
The plan made provision for gross expenditure of £2,728,648 in respect of capital schemes 
which included the refurbishment of eight pumping stations.  The Director of Finance 
reported that the Public Works Loan Board debt would peak at 131% of the Board’s income 
in 2021/22.  Although concerning, he considered that this level of debt was serviceable and 
hoped that further savings may be found once full investigations had been carried out.  The 
Chief Executive was concerned at this level of debt and stated that a further review would be 
undertaken by the Management Team to see whether further savings and adjustments could 
be made and a report would be presented in June.  It was noted that the plan included the 
Board’s existing assets and not any that may be transferred through the Isle of Axholme 
Strategy. 
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  RESOLVED 
 

(a) That the Board’s financial position be noted. 
 

(b) That the attached schedule of payments over £500 be approved. 
 
(c) That a further report on the five-year plan be presented to the June Board 

meeting. 
 
8. OPERATIONS REPORT 
 

8:1 Maintenance 
 

The Operations Director reported that all pumping stations were working within normal 
parameters.  Winter works were well underway with tree and bushing work being 
prioritised to ensure completion before the nesting season. 

 
Work had commenced on the new outfall for the Carr Dyke North Drain; further details 
under item 9. 

 
Officers were pleased to report that tree and bushing, weedcutting and desilting had 
been completed on 1,200 metres of Snow Sewer for the Environment Agency to 
improve conveyance and this work was due to continue on a further 1,000 metres.  
Once the work was complete it would be possible to use the weedboat to undertake 
maintenance along the whole length of the watercourse.  

 
It was noted that the electrical fault on the Energreen had been fixed and all plant was 
operating well.  The Vice-Chairman suggested the Board consider purchasing a 
chipper er in the future.  

 
Rainfall figures up to the end of December were reported. 
 
 RECEIVED 

 
8:2 Compensation 
 

The Operations Director presented for consideration compensation rates for 2017/18 
which had been prepared in accordance with the Board’s Policy. 
 
 RESOLVED 
 

That the attached rates of compensation be approved by the Board for 
2017/18. 

 
9. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
 The Engineer presented the attached report for consideration. 
 

There followed a discussion on the Kelfield/Black Dyke Catchment Studies and the Engineer 
gave a presentation and stated that the modelling had confirmed that there would be no 
detriment from the decommissioning of the station.  In response to Cllr J. Briggs, the 
Engineer confirmed that the gravity system would be tested prior to decommissioning of the 
station.  He further stated that the raising of the water levels would ensure that the system 
was flushed and open and raising of the banks would ensure water was contained within the 
system and provide improved protection for properties. 
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Regarding the Carr Dyke North Improvement Scheme at Retford, Officers confirmed that 
work would be completed and the site clear by 3rd April 2017.  It was noted that the Lindsey 
Marsh Drainage Board construction gang had assisted with the project, providing onsite 
training for the Isle of Axholme Direct Labour Organisation in the construction of headwalls 
etc. which would enable them to carry out similar works in the future.  Phase 2 of the 
Scheme would commence later in the year. 
 
 RESOLVED 
 
  (a) That progress on projects be noted.  
 
  (b) That subject to grant aid approval, the Board proceed with a scheme to 

refurbish Kelfield Pumping Station, de-commission Blackdyke Pumping 
Station and connect its catchment to the Southfield pumped system, and to 
raise the bank of the Catchwater Drain at an estimated cost of £491,000.  
Budget shortfall to be met from loan if contingency used. 

 
10. ISLE OF AXHOLME FLOOD RISK MANAGEMENT STRATEGY 
 

The Chief Executive referred to a press release issued by the Association of Drainage 
Authorities on 14th March 2017 which confirmed that the Department for Environment, Food 
and Rural Affairs was supporting five pilot projects for de-maining of main rivers across the 
country, one of which was the Snow Sewer.  The process would commence shortly with a full 
consultation to gauge public opinion and support and, if these schemes were successful, 
further projects may be taken forward in the future.   
 
Officers confirmed that discussions continued with the Environment Agency regarding North 
Soke Dyke, Bull Hassocks and Keadby.  Regarding the River Idle, the Works Manager stated 
that a meeting to discuss the enhanced maintenance and agree the programme of works 
was due to be held in April.  
 
 RECEIVED 

 
11. ENVIRONMENTAL REPORT 
 
 11:1 Policy on Dealing with Badgers in Watercourses 
 

The Engineer reported that the above Policy had been revised to encompass the Class 
License.  It was noted that there would be no change to the Board’s procedures or 
operational practises.   

 
  RESOLVED 

 
That the Board adopt the attached revised Policy on Dealing with Badgers 
in Watercourses. 

 
 11:2 Barn Owl Nest Boxes 
 

The owl boxes at Three and Four Bridges Pumping Stations had been replaced and it 
was expected that these would last over 20 years. 
 
 RECEIVED 

 
12. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 12:1 Byelaw Applications 
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The following Byelaw Consents had been issued under delegated authority since the 
last Board meeting: 
 

IOANN/LDC/2017/001  Installation of a new offlet gully to alleviate surface water 
ponding in the road outfalling into the Board maintained Monkham Drain at 
national grid reference SK 74126 99643 at Doncaster Road in the parish of 
Haxey.   

 
IOANN/LDC/2017/002  Installation of a weir and the repositioning of an existing 
inlet and outlet pipe within the Board maintained Dawson Dyke at national grid 
reference SK 70748 87585, in the parish of Lound.  

 
   RECEIVED 
 
 12:2 Section 23 Applications 

 
No consents had been issued since the last Board meeting. 
 

RECEIVED 
 
 12:3 Planning Applications 
 

Officers reported on eight planning applications that had been considered and advised 
upon since the last meeting. 
 
 RECEIVED 
 

13. HEALTH AND SAFETY 
 

The Operations Director reported that a trend analysis of all incidents across the Consortium 
would be undertaken and compared to statistics issued by the Health and Safety Executive; 
a summary would be presented for consideration at the next meeting. 
 

  RECEIVED 
 
14. ASSOCIATION OF DRAINAGE AUTHORITIES (ADA) 
 
 14:1 ADA National 
 

The Chief Executive gave an update on the new Business Plan which detailed four 
strategic and 17 operational objectives to deliver through to 31st December 2020.   

 
   RECEIVED 
 
 14:2 ADA Trent Branch 
 

The ADA Trent Branch annual general meeting and Conference would be held on 14th 
June 2017 at Newark and members were asked to notify the office if they wished to 
attend.  The cost would be £40 per delegate. 

 
   RECEIVED 
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 14:3 National Audit Office Report 
 

The Chief Executive reported that the National Audit Office had issued a report on 
Internal Drainage Boards in March 2017; the key findings of which were governance 
and oversight, skills to support governance, raising concerns and conflicts of interest. 
 
Officers were satisfied that the Consortium boards complied with the necessary 
recommendations and provided a transparent and value for money service to their 
ratepayers but would review the report to see whether any improvements could be 
made.  A copy of the report would be emailed to members.  
  

   RECEIVED 
 
15. POLICIES 
 
 The Chief Executive presented the following policies which had been prepared/reviewed: 
 
  (a) Code of Conduct for Employees - The existing Policy had been reviewed and 

minor amendments made following consultation with the three Chairmen and the 
Board’s employment advisor. 

 
  (b) Relocation Expenses Policy - A new Policy had been prepared for the 

Consortium.  This would mainly affect LMDB as lead board and had been 
prepared to encourage applications from further afield as the recruitment of 
qualified staff in the local area had been an issue.  Advice on the policy was 
sought from the Boards’ employment advisor and the rates were approved by the 
LMDB Staffing and Resources Committee in January this year. 

 
  (c) Anti-Bribery Policy - This was a new policy prepared on advice from the Boards’ 

employment advisor and auditor and based on a template from ADA. 
 
  (d) System Operating Procedures - This policy had been prepared and checked by 

subject matter experts.  An Acceptable Use Policy was in place and had been 
issued to employees. 

 
All other policies remained extant and would be regularly reviewed by Officers to ensure they 
complied with legislation and good practice. 
 
The Chief Executive further reported that a review of governance documentation and 
information published on the Board’s websites had also been undertaken and Officers were 
comfortable that this complied with that recommended by ADA. 

 
  RESOLVED 
 
   That the policies detailed above be adopted by the Board. 
 
16. STAFFING 
 

The Chief Executive gave an update on staffing changes across the Consortium, particularly 
two vacancies which were being advertised (Planning and Byelaw Officer and Surveyor) and 
he further reported that a Work Placement and an Apprenticeship Scheme was also being 
considered at the Manby office. 

 
Officers reported that the Works Manager trial had not been as successful as hoped due to 
the geographical dislocation of the two areas.  This arrangement would, therefore, cease 
once a new Works Manager had been appointed for the Lindsey Marsh area.  The Chairman 
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stated that the Isle of Axholme Board would benefit from this as more time could be spent on 
projects in that area. 
 
The Chief Executive recommended that a 1% pay increase be given to all staff with effect 
from 1st April 2017.  The Lincolnshire ADA Pay and Conditions Committee had 
recommended a 1% increase and a discretionary 0.4% but Officers could not recommend 
the 0.4% as it did not comply with Governance guidance for public sector workers.  It was 
noted that Lindsey Marsh Drainage Board had agreed to review the pay structure for its 
Direct Labour Organisation to ensure that this reflected the skill set of the operatives, 
particularly now that the living wage had increased.   An update on the review would be 
presented once completed. 
 
 RESOLVED 
 

(a) That staff changes be noted. 
 
(b) That a 1% cost of living increase be given to all employees with effect from 

1st April 2017. 
 
17. ANY OTHER BUSINESS 
 

Mr R. Chapman stated that he would be retiring shortly and thanked the Board and the 
Chairman for their support during his time with North Lincolnshire Council. 

  
  RECEIVED 

 
CHAIRMAN 


