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Minutes of the Annual General Meeting of the Board held at Beckingham Recreation Room on 
Tuesday, 22nd November 2016 at 10.00 a.m. 
 
 Elected Members  Nominated by North Lincolnshire Council 
* Messrs M.A. Harris (Chairman) * Cllr R. Allcock 
*  R. Adam (Vice-Chairman) * Mr N. Arrand 
*  A. Barker  Cllr J. Briggs 
*  P. Bradwell  Mr R. Chapman 
*  G.R.J. Bramhill  Cllr Mrs J. Reed 
*  J. Coggon  Mr J. Smith 
*  P. Cornish  Cllr D. Robinson 
*  K. Durdy * Cllr D.J. Rose 
*  R. Mason * Mr G. Wilson 
*  M. Wagstaff   Two vacancies 
*  S. White  Nominated by Bassetlaw District Council 
*  M.T. Smith * Cllr Mrs H. Brand 
   * Cllr Mrs J.M. Sanger 
* Present     
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  S. Thackray (Director of Finance) 
*  R.A. Brown (Works Manager) 
* Mrs J.D. Watson (Operations Director) 
* In attendance 
 
 
1. APPOINTMENT OF CHAIRMAN PRO TEM 
 

The Chief Executive was appointed Chairman pro tem to conduct the election of Chairman of 
the Board for the ensuing year. 

 
2. ELECTION OF CHAIRMAN OF THE BOARD 
 

It was proposed by Cllr R. Allcock and seconded by Mr G.R.J. Bramhill that Mr M.A. Harris 
be elected as Chairman of the Board. 
 

  RESOLVED unanimously 
 

That Mr M.A. Harris be elected Chairman of the Board for the ensuing year. 
 
3. ELECTION OF VICE-CHAIRMAN OF THE BOARD 
 

It was proposed by Mr K. Durdy and seconded by Mr J. Coggon that Mr R. Adam be elected 
as Vice-Chairman of the Board. 
 

  RESOLVED unanimously 
 

That Mr R. Adam be elected Vice-Chairman of the Board for the ensuing year. 
 
4. APOLOGIES 
 

Apologies for absence were received from Mr R. Chapman, Cllrs J. Briggs, D. Robinson and 
Mrs J. Reed.  
 
The Chairman reported the recent death of Cllr W. Eckhardt a former Board member.  
Members observed a minutes’ silence. 
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5. DECLARATIONS OF INTEREST 
 
 None. 
 

The Chief Executive reported that there were still three Declaration of Interest Forms 
outstanding and asked members to ensure that these were completed and returned to the 
Manby office as soon as possible.  He also reminded members to let the office know of any 
changes in circumstances to ensure that the forms remained current. 
 
 RECEIVED 

 
6. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 

The Chief Executive would give a brief on the recent Association of Drainage Authorities 
Annual Conference under agenda item 17. 

 
7. BOARD MINUTES (Pages 303 to 307) 
 

 RESOLVED 
 

That the minutes of the meeting of the Board held on 27th September 2016 be 
confirmed as a correct record. 

 
8. MATTERS ARISING 
 
 None. 
 
9. PLANT AND COMPENSATION COMMITTEE MINUTES 
 

The Chief Executive presented the minutes of the meeting held on 1st November 2016.   
 
  RESOLVED 
 

That the attached minutes of the Plant and Compensation Committee meeting 
held on 1st November 2016 be confirmed as a correct record and that the 
recommendations made be adopted by the Board. 

 
10. FINANCE COMMITTEE MINUTES 
 

Officers presented the minutes of the meeting held on 1st November 2016.  
 
  RESOLVED 
 

That the attached minutes of the Finance Committee meeting held on 1st 
November 2016 be confirmed as a correct record and that the recommendations 
made be adopted by the Board. 

 
11. MEETING DATES 
 
 11:1 Board and Committee Meetings 
 
  The following dates for Board and Committee meetings in 2017 were presented: 
 

Date Time Meeting 
24th January 10.00 a.m. Board (approval of estimates and rate setting) 
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28th March 10.00 a.m. Board 
5th April  2.00 p.m. Consortium Committee 
27th June  10.00 a.m. Board (approval of final accounts) 
6th September  2.00 p.m. Consortium Committee 
26th September 10.00 a.m. Board 
7th November  9.30 a.m. Plant and Compensation Committee (estimates) 
7th November 11.00 a.m. Finance Committee (estimates) 
28th November 10.00 a.m. Board (Annual General Meeting) 

 
   RECEIVED 
 
 11:2 Other Dates 
 

The following external meeting dates were presented for information: 
 
   ADA Trent Branch - 23rd February 2017  
   ADA Workshop at Flood and Coastal Conference - 29th March 2017 
   ADA Local Authority Member Training at Floodex - 17th and 18th May 2017 
   ADA Trent Branch AGM - 14th June 2017  
   Lincolnshire Show - 21st and 22nd June 2017 
   ADA Annual Conference - 16th November 2017  
 
   RECEIVED 
 
12. APPOINTMENTS TO COMMITTEES 
 

Members were reminded that when appointing members to Committees, the proportion of 
representation should be split equally between nominated and elected members wherever 
possible.   

 
 12:1 Standards Committee 
 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board, Mr J. Coggon, Cllrs R. 
Allcock, J. Briggs and D.J. Rose continue as members of the Standards 
Committee (the Chairman would not attend hearings to enable him to hear 
an appeal if necessary). 

 
 12:2 Plant and Compensation Committee 
 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board, Messrs P. Bradwell, 
G.R.J. Bramhill, P. Cornish, R. Mason, S. White, Cllrs R. Allcock and Mrs 
H. Brand continue as members of the Plant and Compensation Committee.  

 
 12:3 Finance Committee 
 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board, Messrs J. Coggon, P. 
Cornish, K. Durdy, Cllrs R. Allcock, D.J. Rose and Mrs J.M. Sanger 
continue as members of the Finance Committee. 
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 12:4 Consortium Committee 
 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board continue to represent 
the Board on the Consortium Committee with Cllr R. Allcock as alternate.   

 
13. DRAINAGE RATES AND SPECIAL LEVIES 
 

The Director of Finance reported that drainage rates outstanding at 8th November 2016 
totalled £50,437.87; special levies had been paid in full.  Court dates were being arranged to 
recover outstanding amounts. 
 

  RECEIVED 
 
14. FINANCE 
 

The Director of Finance presented a report showing income and expenditure at 30th 
September 2016 which showed a surplus of £342,873, and gave a detailed explanation of 
the major variances.  He would discuss insurance cover for sickness when the policy was 
due for renewal early next year. 
 
The forecast for the year end was for a net deficit of £830,046 (including around £833k of 
capital accruals brought forward from last year); this would be £20,917 favourable to budget.  
A full review of all maintenance and capital schemes would be undertaken shortly; any 
savings would be added to balances and money for schemes not undertaken in the year 
would be accrued. 
 
It was noted that £1,955,231 was currently invested.  The Chairman referred to the Financial 
Regulations which fixed the amount invested in any one account and queried why the 
amount in the Santander account exceeded this.  The Director of Finance reported that the 
special levies had just been paid and he was seeking to find suitable institutions with which 
to open an account; the money would then be transferred.  It was noted that interest rates 
were due to fall again.  The Financial Regulations were presented for review and members 
agreed the following amendments: 
 

(a) Section 1, paragraph 6 - The Audit Regulations to be updated to 2015. 
 
(b) Section 2:2, last paragraph - Updated in line with E.U. procurement limits. 
 
(c) Section 2:4, paragraph 1 - The Public Contracts Regulations to be updated to 

2015. 
 
(d) Section 5 (Investments) paragraph 3 - The limit on funds to be deposited with any 

one financial institution to be increased from £200,000 to £500,000. 
 
(e) Section 9, paragraph 4 - Physical stock checks to be conducted twice yearly 

rather than quarterly.  
 
(f) Section 10:4 - Value of assets to be disposed of through competitive tender to be 

increased from £500 to £5,000. 
 
(g) Section 11:1 - The Audit Regulations to be updated to 2015. 
 
(h) Section 20, paragraph 2 - Review of the petty cash account to be undertaken 

every six months rather than every month. 
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(i) Section 21 - Review of Financial Regulations to be undertaken every two years 

rather than every five years. 
 

The Director of Finance reported that eight loans totalling £428,092,96 remained outstanding 
with the Public Works Loan Board.  The current rate of interest for new loans was 2.57%. 
 
The attached schedule of payments was circulated for approval. 

 
  RESOLVED 

 
(a) That the Board’s financial position be noted. 

 
(b) That the attached schedule of payments over £500 be approved. 
 
(c) That the Financial Regulations be amended as detailed above. 

 
15. OPERATIONS REPORT 
 

The Works Manager gave a very detailed overview of the Board’s operational activity 
following the recent heavy rainfall.  All pumping stations were being regularly monitored. 
 
The Operations Director reported on progress with summer maintenance work which was 
nearing completion and overall within budget; final costs would be presented to the January 
Board meeting when all work would be complete and final costs known.  One overspend 
showed in the West Butterwick area but it was thought that this was due to an incorrect 
allocation rather than an overspend; this would be investigated and reported back in January.   
 
The Chief Executive stated that considering the issues faced by the Direct Labour 
Organisation (DLO) over the last year, work had progressed extremely well and members 
joined him in congratulating them for their hard work and dedication.  It was expected that the 
recent heavy rainfall would delay the programme by a further week as the DLO had been 
redeployed at the pumping stations. 
 
The Incentive Scheme had been running since June 2015 and was due for review at the end 
of this year’s cutting season, however, the Operations Director reported that due to the 
staffing shortages and plant breakdowns, this might not give a true reflection this year.  The 
review would be undertaken as planned but with a full evaluation in 2017 to ensure that it 
continued to give value for money.  Cllr R. Allcock suggested that the fact that work was 
progressing only slightly behind schedule despite the setbacks this year indicated that the 
scheme was a success overall. 
 
Discussions over works on Snow Sewer and the River Idle continued; this would be 
discussed further under item 17. 
 
The Works Manager reported on ongoing electrical faults with the Energreen and confirmed 
that these would be fully investigated after the cutting season.  He reported that the pump, 
switch and solenoid had been replaced on the Caterpillar wheeled excavator and discussions 
were ongoing with Caterpillar as to why the fault had not been picked up by them.  
 
Rainfall figures up to the end of October were reported. 

 
  RECEIVED 
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16. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
 16:1 Bewcarrs Pumping Station Upgrade 
 

Structural and ground works had been completed and the power supply connected. 
The two new fish friendly pump sets were installed and operating satisfactorily although 
on-going testing was being undertaken to optimize the variable speed facility to ensure 
maximum efficiency.  The overhead automatic weedscreen cleaner would be installed 
at the end of the month. 

 
Officers reported that there was no change to the predicted outturn cost for the Crowle 
Scheme of £1,502,526 reported at the previous Board meeting. 
 
 RECEIVED  

 
 16:2 Greenholme Pumping Station Refurbishment Scheme 
 

The Engineer reported that works were substantially completed with only minor matters 
outstanding. 
 
 RECEIVED  

 
 16:3 Haxey - Flooding 
 

Tenders had been invited for works to improve drainage around properties on Haxey 
Lane at Haxey.  These were due for return on Thursday, 15th December 2016 and 
would be reported to the January Board meeting.  The Engineer reported that this was 
a joint scheme with North Lincolnshire Council to deal with an issue involving riparian 
watercourses east of Haxey Lane and a section of culvert that required uprating and 
repairing. 
 
In response to Cllr R. Allcock, the Engineer reported that work near the telephone 
exchange had not progressed but that there did not appear to be further problems as 
the new system was coping well. 
 
 RECEIVED 

 
 16:4 South Street Pumping Station Improvements - Owston Ferry 
 

Surveys were substantially complete and building of the hydraulic catchment model 
was due to commence early in the new year.  The station and adjacent Snow Sewer 
Drain Head Pumping Station were key sites in the short term planning of the Isle of 
Axholme Flood Risk Management Strategy programme. 

 
   RECEIVED 
 
 16:5 Kelfield/Black Dyke Catchment Studies 
 

Work to identify the preferred option continued and a further report would be presented 
to the Board in January 2017. 
 
 RECEIVED 
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 16:6 Gringley Pumping Station 
 

Construction of the new control panel was underway and the unit would be installed on 
completion of the build. 

 
Once the electrical alterations and the new pumps were re-commissioned and proven 
to operate satisfactorily under the new control arrangements, preparations to dismantle 
plant and demolish the old pump house would commence. 

 
It was noted that some parts of the old pumps had been salvaged by Quincey’s 
Pumping Station Preservation Society for use at Thorpe Culvert Pumping Station in 
Lindsey Marsh Drainage Board’s area. 

 
 RECEIVED 

 
 16:7 Carr Dyke North Improvement Scheme, Retford 
 

Final designs had been prepared and costings were being updated prior to an 
application for Local Levy funding support.  This project was a partnership scheme 
involving the Board, Bassetlaw District Council, Severn Trent Water and a local 
business park owner.  

 
 RECEIVED 

 
 16:8 Keadby Warping Drain (Minute 20:2, Page 278) 
 

Mr G.R.J. Bramhill queried what progress had been made on the grant application from 
the Isle of Axholme and Hatfield Chase Landscape Partnership for fencing the 
perimeter of Keadby Warping Drain for grazing.  The Engineer confirmed that a 
decision had still not been received. 
 
 RECEIVED 

 
17. ISLE OF AXHOLME FLOOD RISK MANAGEMENT STRATEGY 
 

Officers were pleased to report that regular meetings of the three governance groups (the 
Executive Board, the Asset Management and Delivery Group, and the Funding Group) were 
continuing.  The current work concentrated on the apportionment of benefits to individual 
asset systems, the re-development of Keadby Pumping Station and preparations for the 
delivery of works in the first six years of the current Medium Term Plan for Flood Defence 
Grant in Aid (FDGiA).  Discussions on potential early transfer of assets continued and it was 
hoped that a formal proposal for the demaining and transfer would be available for 
consideration at the January Board meeting. 

 
Officers reported that discussions were also ongoing with the Environment Agency and 
Doncaster East Internal Drainage Board regarding the possible transfer and future 
maintenance of Bull Hassocks Pumping Station and how this could be funded.  The station 
served a catchment of 2,846 hectares, of which 1,810 hectares was in the Doncaster East 
area. 
 
The Chief Executive reported that the Funding Group had considered the cost of work to 
restore each individual asset to an appropriate condition and how this could be funded, e.g. 
commuted sum, grant aid, local enterprise partnership funding etc., with a view to bringing 
forward the transfer of assets and utilising all available funding.  The possibility of a 
catchment approach to funding was still being considered together with cash injects from 
local businesses/utilities.  It was noted that the definition of ‘decommissioning’ and the cost 
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associated with that activity had yet to be confirmed.  The Executive Board was due to meet 
again on 13th January 2017.  
 
In response to Mr R. Mason, the Chief Executive reported that should the transfer of assets 
proceed as intimated, the cost to the Board could be between £32,000 and £150,000 per 
annum.   
 
At the annual Environment Agency/Internal Drainage Board Liaison Meeting the question 
about representation on the Keadby Group had again been raised by the Chief Executive.  
Cllr R. Allcock agreed to pursue this. 
 
 RECEIVED 
 
17:1 Association of Drainage Authorities Annual Conference 
 

The Chief Executive gave an overview of matters discussed at the recent Association 
of Drainage Authorities Annual Conference which he had attended together with the 
Chairman, Vice-Chairman and Engineer.   
 
 RECEIVED 

 
18. ENVIRONMENTAL REPORT 
 
 18:1 River Trent Critical Eels Passes 
 

A 12 week monitoring study on existing eel passes was being undertaken by the 
Environment Agency (EA) who had already identified the need for a more regular 
maintenance regime on some passes and possibly a different design of flap valve to 
stop these from becoming blocked.   
 
A full report would be presented to the Board once the results of the study had been 
confirmed. 
 
 RECEIVED 

 
 18:2 River Idle Management Partnership 
 

The Engineer reported that the meeting to review the model planned for 1st December 
2016 at the Idle Valley Nature Reserve, Retford, had been postponed and an 
alternative date was awaited. 

 
The Board’s officers had offered to review the model before it was presented to the 
River Idle Management Partnership to ensure that it fully incorporated the brief and 
was fit for purpose. 
 
 RECEIVED 

 
 18:3 Eel Regulation Compliance 
 

The Engineer reported that the Hull International Fisheries Institute had been 
commissioned to undertake research studies on IDB pumping stations.  The emerging 
results indicated that: 

 
(a) Large (>2.2 cumec) mixed flow pumps apparently did not kill or damage 

eels. 
 



Minutes of an Isle of Axholme and North Nottinghamshire Water Level Management Board 
meeting held on 22nd November 2016 
 

- 316 - 
 

(b) Axial flow pumps caused greater mortality compared to mixed flow pumps 
and this increased markedly in smaller pumps under 1.0 cumec capacity.   

 
(c) Pumps designed to be fish friendly showed lower eel mortality than a 

similar axial flow pump but eels were observed to suffer damage and up to 
10% died within 48 hours.  It was thought that in this case, the pipework 
rather than the pump was causing the mortality. 

 
Studies of eel movement showed that a typical IDB trash screen did deter eel passage 
with 93% not passing through but retreating upstream, however, as these eels were not 
entering the seas and contributing to the breeding population this was also a problem 
to be overcome. 

 
The studies would continue this winter until current funding was fully utilised, however, 
ADA was seeking to establish a research fund to allow the work to continue and had 
asked IDBs to consider a contribution of between £100 and £1,000 per annum towards 
this over the next two years. 
 
In response to Cllr D. Robinson, the Engineer reported that additional research was 
required around the trash screens, e.g. how we could encourage the eels to go around 
rather than back upstream.  He further reported that a tracking system would also be 
used to monitor the travel of the eels.   
 
The Engineer emphasised that without sufficient evidence it would not be possible to 
instigate a legislative change.  Mr P. Cornish queried whether the results of the 
research would be accepted and although this could not be guaranteed it was agreed 
that without the evidence there would be nothing to argue the case. 
 
 RESOLVED 
 

That the Board contribute £1,000 per annum over the next two years 
towards research studies on eel passage around pumping stations. 

 
19. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 19:1 Byelaw Applications 
 

The following Byelaw Consents had been issued under delegated authority since the 
last Board meeting: 
 

IOANN/LDC/2016/010  Construction of five 80mm diameter land drainage outfalls 
from O.S. field numbers 2108 and 3509 into the Board maintained Common 
Carrs Drain at national grid reference SE 78270 14984 in the parish of Crowle.  
 
IOANN/LDC/2016/011  Erection of a gate within nine metres of the Board 
maintained Fishing Ground and North End Common Drain in O.S. field number 
7766 at national grid reference SE 77647 14749 in the parish of Crowle.  

 
IOANN/LDC/2016/012  Erection of a gate within nine metres of the Board 
maintained Paupers Drain in O.S. field number 3422 at national grid reference 
SE 78504 14232 in the parish of Crowle.   

 
IOANN/LDC/2016/013  Upgrading of the existing farm track within nine metres of 
the Board maintained Common Carrs Drain and Common Carrs Pumping Station 
between national grid references SE 78400 14311 and SE 78262 14764 in the 
parish of Crowle.   



Minutes of an Isle of Axholme and North Nottinghamshire Water Level Management Board 
meeting held on 22nd November 2016 
 

- 317 - 
 

 
IOANN/LDC/2016/006  Removal of a section of bank from the Board maintained 
Occupation Lane Drain and replacement with mass concrete near to the entrance 
of Graizelound Sewage Treatment Works at national grid reference SK 76707 
98574 in the parish of Haxey.   

 
IOANN/LDC/2016/014  Upgrading of the existing farm track over and within nine 
metres of the Board maintained Paupers Drain at national grid reference SE 
78399 14308 in the parish of Crowle.   

 
IOANN/LDC/2016/015  Upgrading of the existing farm track within nine metres of 
the Board maintained Common Carrs Drain between national grid references SE 
78266 14768 and SE 78192 14956 in the parish of Crowle.   

 
IOANN/LDC/2016/016  Upgrading of the existing farm track within nine metres of 
the Board maintained Fishing Ground and North End Common Drain at national 
grid references SE 77875 14752 in the parish of Crowle.   

 
   RECEIVED 
 
 19:2 Section 23 Applications 

 
The following applications for consent under Section 23 had been granted under 
delegated authority since the last Board meeting: 
 

IOANN/LDC/2016/007  Eradication of approximately 105 metres of riparian 
watercourse between O.S. field numbers 6798 and 6288 between national grid 
references SE 76723 14902 and SE 76829 14880 in the parish of Crowle. 

 
IOANN/LDC/2016/008  Eradication of approximately 175 metres of riparian 
watercourse between O.S. field numbers 6288 and 5974 between national grid 
references SE 76632 14843 and SE 76804 14808 in the parish of Crowle. 

 
IOANN/LDC/2016/009  Eradication of approximately 192 metres of riparian 
watercourse between O.S. field numbers 8246 and 0049 between national grid 
references SE 79855 14367 and SE 79884 14558 in the parish of Crowle. 

 
IOANN/LDC/2016/017  Installation of an 8.8 metre long temporary access culvert 
in a riparian watercourse forming a new entrance to Newington Quarry at national 
grid reference SK 67631 94438 in the parish of Misson.   

 
   RECEIVED 

 
 19:3 Planning Applications 
 

No objections had been made to planning applications within the Board’s area since 
the last Board meeting.  The Engineer confirmed that Officers were considering the 
Bassetlaw District Plan and would be responding on behalf of the Isle of Axholme and 
Trent Valley boards by 9th December 2016; a copy of the Board’s response would be 
sent to those Board members within the Bassetlaw area.  
 

   RECEIVED  
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20. HEALTH AND SAFETY 
 

The Operations Director reported on the results of the health and safety survey undertaken 
earlier in the year which showed a good overall attitude but some areas for improvement.  An 
action plan was being prepared to tackle these areas, one of which was the perception that 
some activities were becoming overly bureaucratic.  She had asked for examples of this and 
would be working with the Direct Labour Organisations across the Consortium to review the 
relevant processes with a view to finding a safe but practical way of carrying out operations.  
One of the challenges being reviewed was to increase near miss reporting which seemed to 
be viewed warily by some employees. 

 
Asbestos surveys had been completed at all buildings owned by the boards across the 
Consortium and it was noted that two properties in Isle of Axholme area had been highlighted 
as having low grade asbestos present.  Appropriate measures were in place to deal with this.  
Legionella checks were also being undertaken at all sites with stored water systems and the 
results of this would be reported once received. 

 
  RECEIVED 

 
 

CHAIRMAN 


